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Portage Lake Meetings & Events
More can be found at www.townofportage.org
Board of Selectpersons 3rd Wednesday/month, 6:30 pm
Planning Board 2nd Thursday/month, 6:30 pm
Board of Appeals As needed. Contact CEO, 435-4361
Historical Society 4th Monday/month, Apr-Aug., 6:30 pm. 
Corrine Routhier@ 227-0819 or call 
Town Office
Tourism Committee As needed, contact Town Office
ATV Club 1st Tuesday/month, 6:30 pm
Snowmobile Club 1st Friday/month, Sep-Apr, 6:30 @ 
Dean’s Motor Lodge
Housing Board Wednesdays as needed, contact Jen 
Buckingham, 227-0045
February
June
Snowmobile Club Pie Auction @ Dean’s 
ATV Club Chicken BBQ @ Pavilion
3rd Weekend/June Historical Society Annual Ham/Bean 
Dinner, 5 pm, Town Hall
3 rd W eek en d /A u g u st Portage Lake Sum m er Roundup, 
inclu din g W hoopie Pie F estival, Canoe  
C arry, F irew orks, Parade & M ore
Cover photo Seaplane at Cottage Rd. Dock, courtesy Leisa Low rey
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2018 Portage Lake Town 
Report Dedication
Judy R. Moreau
The Portage Lake Board of Selectpersons dedicates the 2018 Town Report to Judy 
R. Moreau. Judy, wife of Clair L. Moreau Sr. and daughter of William & Laurie 
Pelletier, is a life-long resident of Portage Lake. She ran Portage Lake Flying 
Service for over 35 years, answering phones & radios, booking flights and 
organizing help when needed. When a call came in for help, she was the one who 
got Clair ready to go, and organized people to help. She cooked all their meals on 
a wood cook stove up until 7 years ago. A cake would take about 6 minutes to 
cook in that old stove! There were always homemade cookies or a cake on the 
counter for family and friends.
Judy was interested in Town affairs, even at an early age, and still attends town 
meetings to this day. Judy is very proud of her home town and the people that 
live in it.
(Personal information provided by daughter Denise Garnett)
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Directory of Town Officials
Board of Selectpersons
David M. Pierce Chair Term  expires March 2020
435-2082
Daniel C. Higgins Term expires March 2019
435-6444
Barry J. Kenney Term expires March 2021
267-1559
Jodi Page, Selectboard secretary
Administrative Personnel:
Larrv Duchette: Town Manager 
Tax Collector 
Dep. Treasurer 
W elfare Director 
Road Commissioner 
Fire Warden
Corrine Routhier: Treasurer 
Town Clerk 
Dep. Tax Collector 
Elections Facilitator 
Registrar of Voters 
IF&W Agent 
Motor Vehicle Agent
Brian Cote: Fire Chief Nashville Tax Collector 
Nashville Dep. Clerk
Margaret Pierce: Code Enforcement Officer 
Building Inspector 
Health Officer-Portage Lake 
& Nashville
Sarah Bauzenbereer: Dep. Clerk 
Dep. Tax Collector 
Dep. Treasurer 
Animal W elfare Agent
Plumbing Inspector-Portage Lake 
& Nashville
Nashville Town Clerk 
Nashville Dep. Tax 
Collector
Deanna Clark: Animal Control Officer 
1-603-247-4764
Nashville Registrar of 
Voters
2
Directory of Town Officials
Budget Committee:_____
Pat Kelley M ichelle Eastman
Sandra Bartlett Rich Hoppe
Arthur Routhier Roland Caron
David Pierce-Selectboard representative
Portage Lake School Department
David Farnum, chair 
Robert A. Reece 
Melissa S. Boutot 
Dr. Gehrig Johnson
Term expires 2019 
Term Expires 2020 
Term Expires 2021 
Superintendent
Planning Board:
Patrick Kelley, chair 
Otis Nelson 
Darey Gagnon 
Arthur Routhier 
Dylan Cyr-Corm ier
Term expires 2020 
Term expires 2020 
Term expires 2021 
Term expires 2021 
Term expires 2021
Zoning Board of Appeals:
Patrick Raymond, chair 
Michael Bartlett 
Brian Cote
Term  expires 2020 
Term expires 2019 
Term expires 2021
Beautification Committee:
Connie Duchette 
Corrine Routhier
Sheila Kelley
Town Forest Committee:
Patrick Raymond 
David Pierce
Herb McPherson 
Brian Condon
Resigned December 2018
Barry Kenney
Recreation Department
Director: Lucas Belanger
3
January 3,2019
Dear Friends,
As ! travel Maine, I hear from people who live in every com er o f  our state. 1 hear about their 
achievements, their successes, their work to improve their communities -  ] hear about the hope they 
have for our state. I also hear about our challenges, and all the work w e have left to do. As I see it, that’ s 
my job : to listen to you, act where l can to build on what’ s good, and work on the tough parts. A s 2018 
comes to a close, I wanted to take a moment to share an update on some o f  the work w e’ re doing in 
Washington to lift up the accomplishments o f  Maine people and make progress on the challenges they 
face.
From Portland to Presque Isle, from M ilo to Camden, I hear about the pain that the opioid epidemic is 
inflicting on Maine communities. I’ ve met with Maine people in recovery, family members o f  those 
struggling with substance use disorders, treatment providers, and law enforcement officials to learn 
about their experiences with this terrible disease, and everyone agrees that in order to fully respond to 
these problems, w e need a stronger federal effort to end the opioid epidemic. Fortunately, some help is 
on the way -  in October, we overwhelmingly passed a sweeping, bipartisan opioids bill. I’ ve pushed 
hard for this type o f  legislation and was proud to have provisions I’ ve advocated for included in the bill. 
These priorities have been guided by the voices o f  Maine people, and we’ ll keep working to confront 
this tragic problem.
I’ ve also worked to strengthen the future o f  our forest economy. Maine’ s forests have powered our 
state’ s economy for generations, especially in our rural communities. So, when rapid shifts in the market 
led to the closure o f  many pulp and paper mills and biomass power plants, it required a collaborative 
approach to support future growth in this important industry. That’ s why, together with the other 
members o f  the state’ s Congressional delegation, I pushed to establish the Economic Development 
Assessment Team (EDAT). This integrated, multiagency effort aims to foster innovation and 
commercialization in Maine’ s forest economy, and w e’re already seeing the benefits: in recent months, 
several forest industry businesses have announced significant investments into Maine operations, and in 
September 2018, the Forest Opportunity Roadmap (FOR)/Maine released an action plan to make sure 
this industry, and the rural communities it supports, can continue to thrive for generations to come.
As I close this letter, please allow me to express my gratitude to each o f  you -  for your dedication to our 
state, and to one another. It’ s often said that Maine is like a big small town (with very long streets)—  
that’ s because at our heart, w e’ re one big community. It’ s not only a pleasure to serve y o u - it’ s a 
pleasure to know you. Thank you for being the reason Maine is so special. Mary and I hope that 2019 
will be a good year for you, your family, your community, and our great State.
Best.
Angus S. King 
United States Senator
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Dear Friends,
I hope this letter finds you well. As I am settling into my new role as your representative, I wanted to give 
you an update on what we are doing in D.C. and in Maine this year.
My first priority is to be accessible to you and to our communities, which is why I have opened offices 
throughout the Second District at the following locations:
• Caribou Office: 7 Hatch Drive, Suite 230, Caribou ME 04736. Phone: 207) 492-6009
• Lewiston Office: 179 Lisbon Street, Lewiston ME 04240. Phone: (207) 241-6767
• Bangor Office: 6 State Street, Bangor ME 04401. Phone: (207) 249-7400
My team and I are here to serve you, so please come meet my staff, voice an opinion, inform us o f  local 
events, or seek assistance with federal benefits. I come home to Maine every weekend to hear from you 
and see what’ s happening in our communities. I appreciate you keeping us informed.
This year, I was proud to be appointed to the House Armed Services and Small Business Committees. On 
Armed Services, I’m using my experience serving in Iraq and Afghanistan to make sure our 
servicemembers have the resources and training they need to succeed and keep us safe. Within Armed 
Services, I was assigned to the Scapower Subcommittee, where I am fighting for our shipyard jobs and 
making sure our military can count on Bath-built ships for generations to come. Beyond Bath, I will 
advocate for the entire network o f good Maine jobs that support our troops, equipping them to carry out 
their duties reliably and,safely.
Maine would just not be the same without our small, family-owned businesses. On the Small Business 
Committee, I am working to ensure our small businesses have the tools to grow, look out for their 
workers, and provide more good jobs to people all over Maine. Within the Small Business Committee, I 
was honored to be appointed Chairman o f  the Subcommittee on Contracting and Infrastructure. With this 
position, I am highlighting the need for infrastructure investment and fighting to level the playing field 
when small businesses compete for federal contracts.
One thing I love about Maine is that we help each other out. Whether it’ s ensuring a job  well done or 
lending a hand to a neighbor, I know you are strengthening our communities every day, I am proud to 
serve alongside you and look forward to all that we will accomplish together.
My wife Isobel and 1 wish you and your family happiness, health, and success in the year to come.
Sincerely,
Jared F. Golden 
Member o f  Congress
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Dear residents o f  Portage Lake,
Thank you  for  the opportunity to serve again as your State Senator. 1 am honored and humbled 
b y  the responsibility o f  representing you, your families, and our area in Augusta. I prom ise to 
work hard to do just that.
I’m honored and deeply humbled to have been elected by  m y colleagues as President o f  the 
Maine Senate for the upcom ing legislative session. In this new role, I am committed to being an 
advocate for  the people o f  A roostook  County. I know  that folks in our part o f  the state often feel 
like no one dow n in Augusta is listening to our needs. It is m y  goal to change that
A t the top o f  m y priority list is supporting manufacturing, agriculture, fishing and other 
industries that make high-quality products and produce jo b s  here in our state. I w ill also w ork to 
low er health care costs, take on “ B ig Pharma”  to make prescription drugs more affordable, and 
work to enact a strong “B uy Maine, B uy American”  law that w ill bolster our econom y and 
support job s .
I f  you  have other concerns or ideas for legislation, m y door is open. Please feel free to call or 
email m e anytime. I can b e  reached on  m y  cell at (207) 436-0763 or at the State House at (207) 
287-1500. Please feel free to email m e anytime at . I also
encourage you  to sign up for m y email newsletter, where I provide regular legislative updates. 
Y ou  can do  so at wwwjnainesenate.org.
January 2,2019
Sincerely,
Troy Jackson 
Senate District 1
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John L. Martin
P.O. Box 250 
Eagle Lake, ME 04739 
(207)444-5556
House of Representatives
2 STATE HOUSE STATION 
AUGUSTA, MAINE 04333-0002 
(207) 287-1400 
TTY: (207) 287-4469
Dear Portage Lake Residents:
Thank you for the opportunity to represent you  during the 129th Legislature. It continues to be 
an honor to serve as your State Representative.
Over the com ing months, w e expect to take up over 2,000 separate pieces o f  legislation covering 
a wide variety o f  topics. T op  priorities include expanding health care coverage, bringing relief 
from  the opioid crisis, expanding access to renewable energy, reducing student debt, fighting and 
dealing with the effects o f  climate change, repairing our roads and bridges, increasing 
protections for workers and consumers, getting prescription drug costs under control, protecting 
the independence o f  seniors, and making sure w e are caring for our neighbors with disabilities.
W e will also be balancing the state budget for the next two years and w ill work to do so in a way 
that restores revenue sharing funds for all Maine towns and respects the mandate o f  the voters to 
properly fund public education.
This year I w ill again be serving on the Appropriations and Financial Affairs C o m m ittee which 
oversees the budget and bonding. I w ill also serve on  the Inland Fisheries and W ildlife 
Committee, which oversees M aine’ s hunting and fishing policies. Through m y work in both 
these areas, I hope to remain a strong advocate for the St. John V alley and all o f  Northern Maine.
On these and any other issues that com e before us, I am committed to working with colleagues 
on both sides o f  die aisle to  find the best possible solutions to the challenges we face. Please feel 
free to contact m e with your questions and concerns or i f  I can be o f  assistance to you. You can 
reach m e at hom e at 444-5556 or in Augusta at 1-800-423-2900.
Best regards,
*
John Martin 
State Representative
District 151 Allagash, Ashland, Eagle Lake, Fort Kent, Masardis, N ew  Canada, Portage Lake, 
St. Frauds, Wallagrass and Plantations o f  Garfield, Nashville, S t John and Winterville, plus the 
unorganized territory o f  Northwest Aroostook and O xbow
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TOWN MANAGERS REPORT 2018
Greetings,
2018 has been an eventful year. This spring we experienced a flood 
similar to the one we had in 2009. Many properties received extensive 
damage and property owners have done an excellent job in working with 
our Code Enforcement officer in repairing their property.
The 4th annual Chub tournament was another success with many new 
participants and 331 pounds of junk fish taken out of our lake. Our 5th 
annual Chub tournament is scheduled for August 3rd. Looking forward to 
seeing everyone there!
We have finished the TIF with Maine Woods, paved close to 5 miles of 
roads and installed new culverts. We plan to finish top coating the 1st mile 
of West Rd. and another 100' into the mill. This is the last phase of a 6 
year plan to completely finish all our roads.
We have also ended our agreement with the transfer station in Eagle 
Lake (NASWA) and have signed an agreement with Ashland (AVSWDD). 
This will save us approximately $4000 a year and make hauling your trash 
a shorter distance. I would like to thank Darey Gagnon for his many years 
of service to the Town of Portage Lake at the Transfer Station and wish him 
well in his next endeavor.
Our 2018 Stumpage harvest netted us $ 131,399.31 which brings our 
total in stumpage to $ 270,864.87. This income will help with 
improvements to our infrastructure and buildings as well to help purchase 
new equipment. Financially Portage Lake is in excellent shape and the 
residents should be proud of how they continue to fund their reserve 
accounts and plan for the future.
In closing I would like to thank all Town employees and all volunteers 
for their continued support and dedication.
Pocnprf-fi ill\/
Lawrence Duchette 
Town Manager 
Portage Lake, Maine
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____________ Town Clerk 2018 Report___________
Greetings Citizens & Taxpayers of Portage Lake:
In January of 2018, Clerk Taunja Jandreau resigned after holding the post for almost 3 years, and 
I was fortunate enough to have been appointed Town Clerk in her place. I had been Deputy Clerk 
since 2008, so my new position is just an extension of what I have already been doing for the Town. 
Sarah Bauzenberger was hired as the new Deputy Clerk, and her skills and work ethic make her a 
natural fit for our Town Office! Along with serving as your Town Clerk, I am also the Treasurer and the 
Deputy Tax Collector. Sarah and I both serve as Clerk and Deputy Clerk, respectively, for Nashville 
Plantation as well. In May of 2 0 1 8 ,1 became a Certified Clerk of Maine, having passed all application 
requirements and an exam. I am very proud of this accomplishment!
This year, Portage Lake began offering a lot of online services, including dog registrations, 
vehicle registration renewals, and ATV, snow & boat registrations. We have also been offering online 
registrations for hunting/fishing licenses and for tax payments just after commitment. We hope these 
online options will help us better serve the community. Of course, you can always come in to visit us 
and do all of these things in person if you wish!
The Town's website, www.townofportaee.org. is a GREAT resource for everyone for information 
about the town and specific info about our hours, tax card & billing information, as well as how to 
do all of those online registrations! Also on the website you will find information on how to request a 
vital record from our office, and what to bring when registering your vehicle, and so much more.
I am truly thankful for the opportunity to serve the community of Portage Lake.
Respectfully,
Corrine M. Routhier, C.C.M.
2018 Vital Statistics:
Number
Marriages 1
Births 2
Deaths 2 1 male; 1 female
2018 Elections: Number of Voters:
March 22, 2018 Municipal Election 61
March 23, 2018 Annual Town Meeting 31
May 16, 2018 Special Town Meeting 15
May 31, 2018 Annual School Budget Meeting 9
June 12, 2018 State Primary Election 91
Septem ber 12, 2018 Special Town Meeting 31
November 6,2018 State General & Candidate Elections 211
2018 Motor Vehicle Registrations
Passenger Cars 389
Commercial Vehicles 79
Trailers 222
M otorcycles 20
Antique Vehicles 11
Online Vehicle Registrations 2
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2018 Recreational Vehicle Registrations
Resident Non-Resident Online
Boats 132 8
ATV 58 13
Snowmobiles 139 45
2018 Dog Licenses
2018 License Year 2019 License Year
Spayed/Neuterec 34 39
Unaltered 8 8
Kennels 2 0
______________________ Other Information You May Need:_____________________
*Boat owners MUST register their boats in the town where they reside, due to the excise tax. 
Non-residents or corporations pay excise tax to the town where the vessel is principally moored, 
docked or locatednhe "BOATER'S GUIDE TO MAINE BOATING LAWS AND RESPONSIBILITIES"
*Maine law requires that all vehicles 1995 and newer MUST have a title.
*When registering a vehicle, please bring these items:
Re-registrations: Current mileage
Valid proof of insurance 
Old registration 
NEW Registrations:
If DEALER sale: proof of sales tax paid
blue Maine Title application 
current mileage & valid insurance 
Old registration (if transferring)
If PRIVATE sale: Bill of Sale with full VIN of vehicle, seller's name & address, and purchase
price
Old Title (for 1995 & newer), signed on back by form er owner 
Current mileage & valid insurance 
Old registration (if transferring)
*Visit www.maine.gov/ifw for more information about registration or licensing costs for hunting/fishing 
licenses or recreational vehicle registrations.
All of this information & more can be found at www.townofportage.org
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Town of Portage Lake School Department
The Portage Lake School Department concluded its sixth fiscal year as an independent 
school entity on June 30, 2018.
The approved July 1, 2017 - June 30, 2018 school budget for Portage Lake totaled 
$760,810 and was funded by $459,525 in property taxes, $191,352 in state subsidies and 
$109,933 brought forward from the 2016-2017 fiscal year.
The current approved July 1, 2018 - June 30, 2019 school budget is $813,226 and is 
funded by $545,348 in property taxes, $192,878 in state subsidies and $75,000 brought 
forward from last year.
The amount required to be raised in property taxes for the 2018-2019 school budget 
increased by $85,823. This increase was precipitated by an increase of 5 Portage 
students, from 38 last year to currently 43 for this year. Student count increased by 13 % 
and the total budget increased by 7 % .
Portage Lake's number of students and their use of special education resources are the 
two variables that have the greatest influence on the school budget.
State of Maine funding, subject to change at any time, affects how much Portage needs 
to raise in taxes to pay for the school budget.
An independent annual audit of the Portage Lake School Department was conducted by 
Felch & Company, LLC for the fiscal school year ended June 30, 2018. We were found to 
be in compliance with all laws and regulations and our financial information is accurate 
and complete. A copy of the audit is available for inspection at the town office.
Respectfully,
Melissa Boutot
David Farnum, Chairperson
i i
Portage Lake Municipal Fire 
Department 2018 Report
Hello Residents of Portage Lake:
Another year has gone by the way-side. First off, 
let me thank the residents of Portage Lake for their continued support of the 
PLFD, without you this department would not be here. Special thanks to the 
members of the Portage Lake Fire Department for their 24-7 service to the 
Town, to the Board of Selectpersons for their unending support, and a 
special "thank you" to the Town Manager and the clerks in the office for 
everything they do. Seem s like every time I walk into the front office, they 
drop whatever they're doing to help me out. Again, thank you.
The PLFD is trying to stay abreast of the trainings that are required by the 
state and federal governments. This past year, Jesse Pinette joined the 
ranks of our Department, and he and Chris Walker attended Central Maine 
Fire Attack School. Jesse completed the course for SCBA, and Chris 
completed the course in RIT. Thank, guys! If  anyone from the Town is 
interested in doing their civic duty and would like to join the department, all 
you have to do is come to a meeting (first and third Mondays of each month) 
or get in touch with anyone on the department or contact the Town Manager 
and we can get the ball rolling. No experience is needed; we will make sure 
that you get all of the training that you need! So if you are dedicated, self- 
motivated and a willing individual, give us a call!
This coming year the Fire Department is looking into purchasing a used fire 
truck to replace the 1985 Chevy pumper, which has had some major 
electrical issues. Also, I'm  looking for Town support for an extension of the 
fire hydrant line on Sutherland Street to the corner of Sutherland and 
Cottage roads. This will be for better access to water when the needed.
In 2018, the PLFD responded to:
■  1 mutual aid to Ashland for a house fire on the Sheridan Road in March
■  1 flood assessm ent on West Road in May
■  1 tree on a power line at Machias Mill Road in July
■  1 mutual aid to Ashland for a building on Exchange St. in October
■  1 lift assist for Ashland Ambulance on Portage Rd. in November.
Sincerely,
Chief Brian Cote
January 10, 2019
To the Residents of Portage Lake,
2018 was an above average year with 44 applications varying from  sheds, decks, garages, 
additions, maintenance within the Shoreland and a new home. The Planning Board met on 6 
occasions to discuss applications within the shoreland; for camp replacements, camp 
relocations and expansions.
A reminder for landowners within the shoreland, Maine Department o f Environmental 
Protection requires a Permit by Rule for any soil disturbance within 75 feet from the normal 
high-water mark.
Please be aware that before demolition takes place there is a form  that the State of Maine 
requires to be filled out and mailed prior to demolition. Maine Department o f Environmental 
Protection requests that structures be checked for asbestos and all the debris be disposed of 
properly.
Sincerely,
Margaret M. Pierce
Code Enforcement Officer, Local Plumbing Inspector and Local Health Officer 
CEO, LPI, LHO
1-j
Hello Portage Lakers.
Thank you for welcoming me as the new Animal Control Officer, So for its been a 
very interesting job and I have met some very nice people.
As Joe the former ACO said the concern for the year is registering your dog or 
dogs. This is for Health reasons. The numbers of rabies reports are sky rocketing in the 
southern states. We are fortunate here but need to be aware that licensing your animals 
helps to control the number of animals being infected by enforcing the immunization of 
animals against rabies. Also I need to talk to the fact that it is a State LAW that all dogs 
must be immunized and registered with the State and Town. Failure to do so can result 
in a summons resulting in a fine and a late fee issued by the town. The state has 
passed many new laws and they are coming down on the towns that do not comply. 
Please register your dogs, the town fees are very reasonable.
As seasons change so do your pet’s needs. Please keep your animals warm fed and 
dry this winter and never keep them in cars or trucks in the summer.
All the Best for a New Year,
Deanna Clark ACO
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PORTAGE LAKE ASSOCIATION
TO THE CITIZENS OF PORTAGE LAKE
Back in 1989, Harry Helfrich spear-headed the move to create an organization to be the watch-dog 
that would protect Portage Lake from an infestation of an invasive plant such as Eurasian Milfoil. This 
organization has grown into the Portage Lake Association, and like Harry and ail the directors who have 
served the Association in the past, the current Directors share those thoughts and beliefs. We are a 
non-incorporated organization with a goal of educating both year-round and seasonal residents about 
the dangers of invasive species and the lakeside application of phosphorous chemicals, i.e. fertilizers, 
etc., that will have a derogatory effect on the quality of the water in the lake. The Association promotes 
these thoughts through our annual newsletters, signage at strategic points along the lake, and 
sponsoring the Courtesy Boat Inspection program.
In the summer of 2017, volunteer boat inspectors inspected approximately 420 boats either entering 
or exiting the Lake at the Campground Boat Launch. This was done by 28 volunteers who donated their 
time on weekends to insure that any weeds that appear on the boat, trailer, fishing gear etc. are 
checked and noted. Any invasive plants are sent downstate to be identified. During the Summer of 
2018,364 inspections were performed by 24 inspectors spanning 246 hours.
Ray Wakefield, past Assoc. Pres, and "semi-retired" Lake Coordinator, had the responsibility of 
scheduling the inspectors. He also is active in the placement and removal of the buoys that can be seen 
on the Lake. These buoys mark shallow areas. Ray's other duties include water clarity testing and the 
training of all the Inspectors. Ray deserves a huge Thank You from all the residents for his dedication 
and work to help preserve our Lake. We are in the process of seeking out someone to take over the 
scheduling of our inspectors. Ray has expressed his desire to retire from that portion of the lake 
coordinator's position. He and his wife Elaine will still inspect boats and he will assist in the placement 
of the buoys. If you know of anyone who would like to get involved with this program, please notify one 
of the Directors. The Association is also looking into re-vamping the scheduling procedures to make it 
easier for the coordinator.
The Association currently has 130 members, whose membership dues help to further the goals of our 
group. Several members contribute above and beyond the dues. These additional funds are placed into 
an account to help defray the costs of any future remediation effort, should that be the case. I'm sure 
everyone knows that Bo and Anita have moved from Portage. They both did so much for Portage, they 
will definitely be missed. Anita was on the Board of Directors for several terms. She was the go-to 
person for the Boat Parade. The Board, at its' September meeting, unanimously made Anita and Bo 
lifetime members of the Portage Lake Association. Congratulations to them both on a much - deserved 
honor.
Sue Doyen and her group, in Coordination with the Audubon Society, again performed the Annual 
Loon Count which resulted in the spotting of 20 adults and no chicks.
With the addition of many new categories, there were several winners of the 2018 Chub Tournament. 
There were 33 registrations and together they caught 331.2 lbs. of chub, sunfish, perch, and bullhead. A 
good time was had by all participants. Another goal of the Assoc, is to continue to remove as many of 
these type offish from the Lake which can only help improve the quality of the type offish we want in 
the Lake. There is a possibility that the state may stock our lake in the near future. The Assoc, is actively 
pursuing that. This tournament will help us in that effort. I recently e-mailed the Governor's Office to 
explain our situation and request any assistance in getting Portage Lake on the list to be stocked. 
Hopefully this will happen. Larry Duchette is currently working on the plans for this year’s tournament, 
which is tentatively scheduled for Aug. 3, 2019.
The PLA also sponsors the Annual Boat Parade and this year will be the 13th year for the Annual Ring of 
Fire on Labor Day weekend.
Through the efforts of David Pierce, we have had several more sections of wharf given to us so that we 
can extend the wharf at the boat landing at the campground. Some of these will also be used at the 
landing at the sea plane base.
For the last several years. The Assoc, has provided "refrigerator" calendar magnets to the residents of 
the lake. We plan on continuing that as part of our public relations. We have also ordered more of the 
PL magnets for people who want to display them on their vehicles. Although not always successful, the 
Assoc, tries to send a delegate to the other Association's meetings that take place in Town.
I'm sure many people in town knew Dominic and Loretta Santangelo. They were from southern New 
Jersey, but spent their summers in Portage. They were both very dedicated to the Association and all 
that we try to do. They were especially helpful with the boat inspection program. They came up with 
the idea of the Thank You cards that are distributed during the inspections. In the Fall of 2017, Dom was 
on his way up to Portage to hunt, and was struck and killed by a drunk driver. He is sorely missed and 
we constantly pass our thoughts to Loretta. We know that everyone who knew him shares our grief.
The following is a list of all the Directors. All of us want to Thank the residents for your support with 
our endeavors.
Ralph M iller-President
Fred Edgecomb-Vice President
Martha LaPoint-Secretary
Peter Haskell -  Treasurer
Jim Kelley -  Immediate Past Pres.
Ray Wakefield -  Lake Coordinator
Lou Miller
Steve Cyr 
Susan Doyen 
Shannon Currier 
Julie Libby
Larry Duchette -  Town Manager 
Wes Lavigne
David Pierce-Selectman Rep.
Respectfully,
Ralph Miller, President
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PORTAGE LAKE HOUSING CORPORATION
2018 TOWN REPORT
To the Citizens of Portage Lake:
The Mountain Valley Manor Project is major community need and the PLHC promises you 
that we are diligently working to make this 6 unit Low Income/Senior Housing Project a 
reality I
We are currently pursuing potential grant funds that may soon be released by that Maine 
State Housing Fund. Because of these recent developments, the Committee will plan to meet 
and welcomes your attendance and participation:
PHCC Board Meeting & Information Session
Tuesday, April IS* at 6:30PM at the Portage Lake Town Hall
Thanks go out to all that have contributed and to those who are considering contributing in 
the future! Donations are tax-deductible {ID# 30-0420720) and all donors will be honored 
with a name-bearing plaque unveiled at the grand opening of Mount Valley Manor. Anyone 
interested in making a donation to the project may do so by mail to: PLHC, P.O. Box 324, 
Portage Lake 04768.
We are in need of additional volunteers and board members. If AFFORDABLE SENIOR 
HOUSING is something that you feel is important to Portage Lake, please join us in our 
efforts I If you have any questions, concerns, and/or suggestions please feel free to contact 
Jen Buckingham any time at (207) 227-0045 or tempoJen@hotmail.com.
Respectively Submitted,
PLHC Board of Directors: Jennifer Buckingham -  President Daniel Higgins -  Vice President
Linda Caron -  Secretary Larry Duchette -  Treasurer
Darey Gagnon -  Director Ray Wakefield - Director
P .O .B ox 3 24  PORTAGE LAKE, MAINE 04768
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Year End 2018 Tow n Report
To the Citizens o f  Portage Lake:
W e have had a successful year thanks to the amazing support from  our local community, 
members from  near and far, and most o f  all the dedicated group o f  volunteers that so 
generously donate their time &  money.
Through a joint effort between the Portage Lakers and the Ashland Snowmobile Club w e 
setup and held the B ig W oods Grass Drags at the Dalton Inn in Ashland. It was a great 
success and w e look  forward to partnering together again this year. So please mark your 
calendars for the second year o f  the B ig  W oods Grass Drags on September 21.
W e are also very proud to announce that w e were successful in attaining a Municipal 
Grant a Local Grant that we continue to use to improve the trails and equipment 
maintenance. Our officers ’ work tirelessly to operate this club just as though it was a 
business, being financially responsible and aggressive in pursuing any and all funding 
avenues is extremely important to the sustainability o f  this organization. The success o f  
this club greatly effects the econom y o f  Portage Lake and we take this very seriously.
Other activities o f  interest during the past year include:
• A  successful Pie Auction
• A  fun filled Supper on the Run event
• Enjoyed a challenging Scavenger Hunt
• Awarded Kyle Rogers Memorial Scholarship to M icayla Driscoll
• Membership remains strong and steady year to year.
Thank you  again to the Residents and Tax Payers o f  Portage Lake for your support! W e 
look  forward to another successful season in the year ahead!!
Volunteers are always needed, please contact any club official i f  you  are interested in 
helping out.
-Visit the club ’ s website:
-Email: with any questions
-Facebook: to stay up to date
I f  you  have any questions or need information regarding club events please feel free to 
call m e at any time at {207)-267-1559.
Sincerely,
Beech
Barry Kenney 
Club President
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PORTAGE
HILLS
98 Country Club Avenue -  Portage Lake, Maine 04768 
(207) 435-8221-
Year End 2018 Town Report
Dear Citizens of Portage Lake,
Two thousand eighteen was an exciting year for Portage Hills as we celebrated our 50'1’ 
anniversary; fifty years which never could have passed without the support of our wonderful 
community.
Today at Portage Hills, we maintain a public 9 Hole course featuring all of the hallmarks that 
Maine golf has to offer. The public is welcome to join us any day for a round of golf, a hike 
around the course, or to simply enjoy a welcoming place to sit and experience the breathtaking 
views of Portage Lake and its many rolling hills. During the winter months we welcome the 
public to enjoy downhill sliding at the course. We are honored to provide free golf for children 
under the age of 18, a free youth golf program for any area interested youth, and free golf 
lessons for any adult looking to get started.
Some activities to look forward to this summer include:
• May 18 -  9AM Member Clean-up Day
• June 22 -9 PM  Wally & the Virginian
• July 13 -  9AM Mason's Tournament Bikes for Books
• July 17 -  9AM Saint John Valley Men's Seniors Tournament
• July 20-9 P M  French Toast
• July 27 -  9AM Pratico Siliski Coloutti Memorial Tournament
• August 1 0 - 9AM Member/Guest Tournament
• August 17 -  4PM Pig Roast
• August 17 -  9PM Too Far North
• August 24 -  9AM Rayno Cote Tournament
• September 7 -  6PM Membership Meeting
• September 14 -  Night Golf Scramble
If you have any questions or need information regarding events, please feel free to call me at 
anytim e: (207)-592-5922.
Sincerely,
Board of Directors 
Portage Hills
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Portage Lakers ATV Club 2018 Report
To the Residents of Portage Lake:
The 2018 Season started out with the loss of our ATV President, Alyce Reece, which was a great 
loss for everyone. It is hard to fill her shoes, but we had to go on and make the best of it. Our 
goal for 2018 was to go from Portage Lake to Washburn or Ashland, but due to lack of funds 
and landowner permissions, we had to put it off until next year. Because of the harsh winter, 
and destructive beavers on the Irving and Mullan trails, there was much work to be done on the 
existing trails.
Many thanks to our Trail M aster, Kenny Fones, and his team of worker bees, for the 
tremendous amount of hours, keeping the trails in good condition for the people of Portage 
Lake and surrounding areas.
Mega thanks go out to everyone that helped and participated in each event throughout 
the summer. In addition, any ideas on rides, meals, and fundraisers are welcome. Our first 
calendar raffle was a little success for the amount of preparation time we had. Again, thank 
you's go out to all that participated and for the support of all the people of Portage Lake and 
the surrounding areas.
Our acting President Darey Gagnon, who has been on the board since 2006, and our 
Treasurer, Betty Benson, both mentioned in the last meeting in 2018, that they will be 
resigning. Thank you for jobs well done. It takes a lot of hands and participation to keep the 
trail system in good riding shape, so if you, or anyone you may know might be interested in 
helping in any way, please feel free to contact the club.
And if you see any of the volunteers out working the trail, give them a thank you.
PLEASE RIDE SAFE & OBEY THE 15 MPH SPEED LIMITS ON OUR TOWN ROADS
Respectfully Submitted, Rena Belanger, Secretary
Portage Lake ATV Club
PO Box 145, Portage Lake, ME 04768
Be sure to "Like" our Portage Lakers ATV Club Facebook 
page and go to and click on
the Portage Lakers ATV Club link.
PORTAGE LAKE ATV CLUB OFFICERS
President 
V. President 
Secretary 
Treasurer 
Trail Master 
Asst. Trail Master 
Grant Writer 
Membership
Da rry Gagnon 
Pete Beaupre 
Rena Mae Belanger 
Betty Benson 
Kenny Fones 
Jeanne Jones 
Vacant
Patricia Beaupre
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Portage Lake Historical Society 
__________2018 Report_________
In 2018, the members of the Portage Lake 
Historical Society made tangible steps to set 
up a new museum! Items were brought in and 
the displays have begun to take shape in the 
Old Town Hall building on Cottage Road. The 
Society still doesn’t own the building, but we have made great strides to close the gap of 
funds needed in order to make the purchase final. Our purchase agreement was for 
$40,000, we have paid $7,500 so far and we have over $10,000 in a special bank account 
for this purpose! This past year we held two new fund raisers for the Building Fund; 
one was a raffle for a small tree full of $100 worth of scratch-off tickets and the other 
was a community Variety Show held during the weekend of the Portage Lake Summer 
Round Up. Both were successful and a lot of fun! If you are considering making a 
donation, the Historical Society is a non-profit 501c3 corporation, so donations made to 
us are tax deductible. Our goal is to have the museum organized enough to be open for 
visitors during the summer of 2019.
Increasing our membership continues to be a struggle. Although we have many 
“members” of our Facebook group, the majority of those people aren’t members by way 
of paying dues. Our yearly dues remained at $10 per person this past year, the same as 
it has been since we incorporated in 2011. We would love to see our roster increase— 
everyone should consider becoming a member this coming year!
In June of 2018, our Society lost a very dear member to cancer. Ella Stevens was 
our very first Treasurer and an instrumental part of our incorporation as a 501c3 
organization. She continued as Treasurer for many years, and after that she became a 
Board Member. She was a hard worker, and she is missed very much by our Board and 
Officers.
The Society meets the 4th Monday of every month from March to September, but 
you don’t have to be a member to join us. We welcome anyone who is willing to promote 
Portage Lake’s history and celebrate it in a positive way. Look for upcoming events 
posted on our Facebook page (Portage Lake, Maine Historical Society) and on the 
website for the Town of Portage Lake under the Clubs/Organizations tab 
( ). You can also find membership forms and Building Fund
donation forms on that site as well.
Again, thank you for your support and continued encouragement of our Society
R espectfu lly , C orrine R outh ier, P residen t
Officers* B oard  M em bers:
S arah  B rooks, V ice  P residen t L aw rence D uchette
M arce lle  G agnon , T reasu rer B everly  M iller
J od i P age, S ecretary  M ary  E llen  V iolette
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P.O. BOX 171. FORT KENT MILLS. ME 04744
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Greetings to the People and to the Town of Portage Lake:
On behalf of the Can Am Crown International Sled Dog Races we want to thank 
the Town of Portage Lake and its people for the wonderful support that you have 
given to us over the years.
Portage Checkpoint #1, one of only two checkpoints in the 250-mile race that is 
open to the public, tries to run smoothly and safely for all concerned. These 
standards could not be met without the support of the community coming 
together to make this checkpoint an outstanding one! Many of our townspeople, 
volunteers from far away with connections to our town, local businesses, 
landowners and organizations, particularly The Portage Lakers and the Portage 
Lake ATV Club, volunteer their time and resources so that a world-class event can 
take place in our community. This race is a qualifier for both The Yukon Quest and 
The Iditarod.
This year has been a particularly hard year to maintain the trails. Work on them 
started back in October. Our trail system could not be what it is without help from 
many people near and far.
Volunteers who have helped are too many to name. Our heartfelt THANK YOU 
goes out to all.
We are proud to be part of this community. The Can Am certainly appreciates all 
of you.
Regards,
Jim Dumond, Portage Trail Boss
Sarah Brooks, Vice President Can Am Crown International Sled Dog Races 
And Portage Checkpoint #1 Coordinator
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NACSB FINANCIAL REPORT FOR YEAR ENDING 12/31/18
Net reported as of 12/31/17 $11,388.29
Receipts: (Total Funds)
David Chasse $ 765.00
Town of Ashland $ 675.00
Garfield Plantation $ 135.00
Town of Masardis $ 60.00
Town of Portage Sl.245.00
Total Receipts: $ 2,880.00
Disbursements:
Treasurer, State of Maine $ 416.00 (Yearly License)
Maine Soli Testing $ 22.00 (Soil Test)
Ashland Postmaster $ 13.75 (Postage)
Stephen Sullivan $ 1,950.00 (Yearly mowing)
Print Works $ 116.51 (Septage Slips)
Nashville PLT. $ 44.20 (Real Estate Tax
Brenda Clark $ 400.00 (Site Administrator)
Brenda Clark $ 234.86 (Supplies & Star Herald Ad)
Treasurer, State of Maine $ 871.50 (5 year License renewal)
Total Disbursements: $ 4,068.82
Checkbook Balance as of 12/31/17 $ 1,856.16
Plus Deposits: $ 2,880.00
Less Disbursements: $ 4,068.82
Checkbook Balance as of 12/31/18 $ 667.34
Norstate (Fraser) CD $ 9,504.94
Interest of: $ 51.74
Transfer to Savings Account ($ 9,556.68)
Balance as of CD 12/31/18: $ .00
Norstate Savings: $ 27.19
Transfer from CD $ 9,556.68
Interest $ 6.38
Balance as of 12/31/18 $ 9,590.25
Net to Date: $10,257.59
Decrease of: ($ 1,130.70)
Respectfully Submitted,
Brenda Clark, Site Administrator
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Portage Town Forest Report -  2018
During the calendar year of 2018, there was timber harvesting on 268 acres of the town's 
8,073 forested acres.
The harvests took place on the 100% Town ownership west of the Mosquito Brook this 
summer, and during the winter months and on the common undivided lands right next to the 
Portage Wood Products mill and 2-mile Rocky Brook.
T h e  winter harvests' (130 acres) were in softwood-Poplar dominated stands and 
included shelterwood, overstory removal and riparian zone harvests.
T h e  summer harvests' (138 acres) were in predominantly softwood stands and was 
focused on softwood & poor-quality hardwood removal. Some blocks of heavy 
Balsam Fir and Poplar components on good ground were clearcut and are to be 
planted. Stands that had previously been partially harvested were also treated as 
overstory removals to release the regeneration that was started during previous 
harvests.
While in the Mosquito Brook area this summer, we brushed out about 4,000 ft of older road 
and cut 2,500 ft of new road to access more at-risk timberiand.
During the summer months we treated 70 acres of young regenerating stands, spacing out 
(PCT) & selecting crop trees In the Mosquito Brook area. These stands had been harvested in 
the early 2000's and had abundant regeneration. Treatments like this are key to ensuing the 
best tress have good growth opportunities for the future.
Respectfully Submitted,
Matthew Stedman 
Licensed Forester 
Irving Woodlands LLC
M W C
V
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r ' Maine IWoods Company L L C
January 9, 2019 
Portage Lake Residents,
Maine Woods Company would like to thank the town of Portage and surrounding communities for the 
continued support that it has received in 2018. Hardwood lumber markets were stable for much of 2018 
allowing Maine Woods Company to keep a stable work force and update a couple of much needed 
material handling machines. The company continues to grow its reputation globally as a consistent 
supplier of quality Northern New England hardwoods. The company continues to focus on keeping their 
workforce safe while providing stable employment.
Respectfully,
Scott Ferland 
General Manager 
Maine Woods Co. LLC 
Portage, ME
HU Box 111 ® 92 t-ish Laxe txoad • Hortage Lake, m e  04/o6 25
Ph: 207-435-4393 °  Fax: 207-435-6714 
www.mainewoodscompany.com
TIF S p re a d sh e e t 1999 to 2019
Maine W oods Company, LLC
Original Assessment: $1,087,170.00
Year
Original/
Current
Captured
Assessed Val Mil Rate
Taxes
Before Disc.
2% Disc, 
on Current
Taxes
After Discount
Town 
CAV %
Town
Share
Payback Amt 
to Maine W oods
1999 $1,087,170$7,402,800 $6,315,630 0.0186 $117,470.72 none $117,470.72 0% $0.00 $117,470.72
2000
$1,087,170
$7,763,400 $6,676,230 0.0136 $90,796.73 none $90,796.73 0% $0.00 $90,796.73
2001
$1,087,170
$8,563,870 $7,476,700 0.0157 $117,384.19 $2,689.06 $114,695.13 0% $0.00 $114,695.13
2002 $1,087,170$7,797,009 $6,709,839 0.0173 $116,080.21 $2,697.77 $113,382.45 0% $0.00 $113,382.45
2003 $1,087,170$8,134,491 $7,047,321 0.0165 $116,280.80 $2,684.38 $113,596.41 0% $0.00 $113,596.41
2004
$1,087,170
$8,349,630 $7,262,460 0.0163 $118,378.10 $2,721.98 $115,656.12 25% $28,914.03 $86,742.09
2005
$1,087,170
$9,565,873 $8,478,703 0.0163 $138,202.86 $3,118.47 $135,084.38 25% $33,771.10 $101,313.29
2006SY $1,087,170$10,269,540 $9,182,370 0.0081 $74,377.20 $1,663,67 $72,713.53 25% $18,178.38 $54,535.15
2006/2007
$1,087,170
$10,269,540 $9,182,370 0.01655 $151,968.22 $3,399.22 $148,569.01 25% $37,142.25 $111,426.75
2007/2008 $1,087,170$10,680,484 $9,593,314 0.01755 $168,362.66 none $168,362.66 25% $42,090.67 $126,272.00
2008/2009
$1,087,170
$10,620,400 $9,533,230 0.0146 $139,185.16 $3,101.16 $136,084.00 50% $68,042.00 $68,042.00
2009/2010 $1,087,170$10,385,200 $9,298,030 0.0141 $131,102.22 $2,928.63 $128,173.60 50% $64,086.80 $64,086.80
2010SY $1,087,170$8,633,500 $7,546,330 0.0095 $71,690.14 $1,640.37 $70,049.77 50% $35,024.89 $35,024.89
2011 $1,087,170$9,083,900 $7,996,730 0.0171 $136,744.08 $3,106.69 $133,637.39 50% $66,818.69 $66,818.69
2012
$1,087,170
$8,337,400 $7,250,230 0.01775 $128,691.58 $2,959.78 $125,731.81 50% $62,865.90 $62,865.90
2013 $1,087,170$7,676,400 $6,589,230 0.0154 $101,474.14 $2,364.33 $99,109.81 50% $49,554.91 $49,554.91
Year
Original/
Current
Captured 
Assessed Val Mil Rate
Taxes
Before Disc.
2%  Disc, 
on Current
Taxes
After Discount
Town  
CAV %
Town
Share
Payback Amt 
to Maine W oods
2014 $1,087,170$7,248,500 $6,161,330 0.014 $86,258.62 $2,029.58 $84,229.04 75% $63,171.78 $21,057.26
2015
$1,087,170
$6,988,900 $5,901,730 0.01325 $78,197.92 $1,852.06 $76,345.86 75% $57,259.40 $19,086.47
2016
$1,087,170
$7,616,100 $6,528,930 0.0132 $86,181.88 $2,010.65 $84,171.23 75% $63,128.42 $21,042.81
2017 $1,087,170$7,576,600 $6,489,430 0.01288 $83,583.86 $1,671.68 $81,912.18 75% $61,434.14 $20,478.05
2018
$1,087,170
$7,601,800 $6,514,630 0.01495 $97,393.72 $1,947.87 $95,445.84 75% $71,584.38 $23,861.46
$823,067.73 $1,482,149.95
Calculate Taxable Valuation: Captured Assessed Value:
RE Value (Current - original) C u rre n t V a lu e
+ PP (Assessed -  BETE) - O riginal V a lu e
Total Taxable Valuation Captured Assessed Value
2% discount is based on the X th e  mil rate X 2%
2019:100% of taxes kept from Maine Woods Co. LLC, as TIF period of 20 years has expired (TIF ended in fall of 2018)
2018 TIF Report
The TIF Retained Revenues began fiscal year 2018 with a balance o f $220,051.29.
Interest for 2018 totaled $872.34.
$71,584.38 was added to the account from the town's 75% portion of retained tax revenue for 
2018 from real estate taxes paid by Maine W oods Company, LLC.
$54,800.33 was added to the account from the town's 75% BETE Reimbursement received 
from the State of Maine for personal property at Maine W oods Company, LLC.
The resulting balance of the TIF Retained Revenues as o f Decem ber 31,2018  was $347,308.34.
The TIF Agreem ent with Maine W oods Company, LLC, which went into effect in 1999, was for 
20 years and expired in November o f 2018. All future taxes paid by Maine Woods Company, 
LLC, will be treated as ordinary taxes.
On May 16,2018 at a special town meeting, $120,000 was approved per article 7 to be 
expended from the TIF account for a top-coat on the W est Road between Route 11 and the 
Fish River Road. However, due to late fall scheduling and early winter weather, the work was 
postponed and this amount will be spent when the project is completed in 2019.
There is $525 in an associated TIF checking account, bringing the balance available for future 
approved expenditures to $227,833.34.
At this time the TIF account remains open, awaiting a legal ruling from the State of Maine 
which addresses "left-over" TIF funds after a TIF agreem ent has expired.
Respectfully,
TIF Advisory Committee -  David Farnum and Judy Moreau
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MAINE REVENUE SERVICES - 2018 ENHANCED BETE MUNICIPAL TAX RATE CALCULATION FORM
M unicipality: Portage Lake
BE SURE TO COMPLETE TH IS FORM BEFORE FILLIN G IN  THE TAX ASSESSMENT WARRANT
Total Taxable Valuation of Real Estate 1 66,064,731
(should agree with MVR Page 1, line 6)
Total taxable valuation of personal property 2 5,070,700
(should agree wtlh MVR Page 1, line 10)
Total Taxable Valuation of real estate and personal property (Line 1 plus line 2) 3 71135431
(should agree with MVR Page 1, line 11)
4. (a) Total exempt value for all homestead exemptions granted 4(a) 3,045,600
(b) Homestead exemption reimbursement value 4(b)
(should agree with MVR Page 1, line 14f)
1,903,500
5. Total of all BETE exempt valuation 5(a)
(Line 4(a) multiplied by .625)
6,381,180
Enhanced Total of all reimbursable BETE Exempt Valuation 5(b)
(should agree with MVR Page 2, line 15c)
4,522,787
6. Total Valuation Base (Line 3 plus line 4(b) plus line 5(b)) 6 77,561,718
ASSESSMENTS
7. County Tax 7 86,219.22
8. Municipal Appropriation 8 434,121.00
9. 71F Financing Plan Amount 9 152,194.05
10. Local Educational Appropriation (Local ShaFe/Contributlon) 10 545,348.00
(Adjusted to Municipal Fiscal Year)
11. Total Assessments (Add lines 7 through 10) 11 1,217,882.27
ALLOWABLE DEDUCTIONS
12. State Municipal Revenue Sharing 12 13,750.00
13. Other Revenues: (All other revenues that have been formally 13 50,000.00
appropriated to be used to reduce the commitment such as excise tax revenue, tree growth reimbursement, trust fund or bank 
interest income, appropriated surplus revenue, etc. Do Not Indude any Homestead or BETE Reimbursement
14. Total Deductions (Line 12 plus line 13)
15. Net to be raised by local property tax rate (Line 11 minus line 14)
14 63,750.00
15 1,154,132.27
16. 1,154,132.27 X 1.05 — 1,211,838.88 Maximum Allowable Tax
17. 1,154,132.27 / 77,561,718 = 0.014880 Minimum Tax Rate
18. 1,211,838.88 / 77,561,718 = 0.015624 Maximum Tax Rate
19. 71135431 X 0.014950
(Selected Rate)
= 1,063,474.69 Tax for Commitment
(Enter on MVR Page 1, line 13)
20. 1,154,132.27 X 0.05 s 57,706.61 Maximum Overlay
21. 1,903,500 X 0.014950
(Selected Rate)
s 28,457.33 Homestead Reimbursement
(Enter on line 8, Assessment Warrant)
22. 4,522,787 X 0.014950
(Selected Rate)
S 67,615.67 BETE Reimbursement
(Enter on line 9, Assessment Warrant)
23. 1,159,547.69 - 1,154,132.27
(Lire 19 plus lines 21 and 22)
(If Line 23 exceeds Line 20 select a lower tax rate.)
5,415.42 Overlay
(Enter on line 5, Assessment Warrant)
Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant, 
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.
-10-
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OUTSTANDING REAL ESTATE TAXES, PRINCIPAL, AS  O F 12/31/2018
♦ Partial Payment Made/ **Pald in Full after Books Closed & Before 2/20/19
Name 2018 2017 Total
Beaulier, Barbara $1,662.74 * $1,662.74
Beckert, Dietmar $1,804.47 * $1,804.47
Belanger, Donald & Rena M. $379.73 * $379.73
Belanqer, Gary & Lori $3,016.91 $3,016.91
Belanger, Gary & Lori $1,088.36 $1,088.36
Belanger, Paul & Roberta $1,127.23 $994.34 $2,121.57
Bolstridge, David $698.17 * $698.17
Bolstridqe, David & Shelley $919.43 $919.43
Caron, Roland & Linda $2,470.04 * $2,470.04
Caron, Zenon & Bobbi-Jo $868.60 $771.51 $1,640.11
Caruso, Alison L. $1,175.07 $1,012.37 $2,187.44
Casey, Richard $1,293.18 $859.10 $2,152.28
Cervantes, Celso $1,332.05 * $1,332.05
Chadboume, Jill $415.61 * $415.61
Clark, Daryl & Clark, Gary $571.09 $571.09
Condon, Christopher $612.95 $528.08 $1,141.03
Condon, John & Mary $210.80 $181.61 $392.41
Condon, John E. & Mary K. $1,342.51 $1,179.81 $2,522.32
Currier, Shannon $4,329.52 ** $3,730.05 ** $8,059.57
Cusack, Glenn $240.70 $240.70
Cusack, Glenn $898.50 $898.50
Cyr, Candace $743.02 $663.32 $1,406.34
Deane, John & Kim $249.67 $249.67
Dean's Motor Lodge $7,569.19 $7,569.19
Delong, Charles & Demmings, Diane $2,933.19 * $2,933.19
Despres, David J. $943.35 $812.73 $1,756.08
Doughty, Roberta $547.17 $547.17
Dow, John/Dow, Doug/Hemphill, Kelly $1,515.93 * $1,515.93
Dunkerley, Elizabeth $1,231.88 ** $1,231.88
Eastman, Peter &. Schoff, Kevin $575.58 $495.88 $1,071.46
England, Nancy/Giberson, Tammy $1,660.95 * $1,660.95
Freeman, Gregory $2,710.44 $2,335.14 $5,045.58
Gagnon, Darey & Mary Ann $1,432.21 $1,432.21
Gaqnon, Darey &. Mary Ann $1,568.26 $1,568.26
Gaqnon, Wayne & Carol $1,339.52 * $1,339.52
Gaqnon, Wayne & Carol $363.29 * $363.29
Glllilan, Raymond J. $1,646.00 $1,441.27 $3,087.27
Girard, Dennls/Donna/Shawn $5,323.70 * $5,323.70
Girard, Kevin & Girard, Shawn $1,468.09 $1,468.09
Girard, Shawn & Girard, John $952.32 * $952.32
Goodblood, Patricia $460.46 $460.46
Gravel, Kevin & Tammy $2,131.87 $2,131.87
Holmes, Preson III & Kimberly $224.25 $224.25
Hudson, Jodi & Skyzer, Joel $1,225.90 $1,225.90
Johnson, Robert & Katharine $3,296.48 * $3,296.48
Jones, Chauncey $683.22 $683.22
Kilpatrick, Debora h/Robert/RonaId $1,862.77 * $1,862.77
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OUTSTANDING REAL ESTA TE TAXES, PRINCIPAL, AS OF 12/31/2018
* Partial Payment Made/ **Paid in Full after Books Closed & Before 2/20/19
Leach, Richard $412.62 * $412.62
Long, Cleveland $831.22 $831.22
Maine Cedar Store $865.61 * $865.61
Maine Cedar Store $62.79 ** $62.79
Michaud, Diana Life Estate $1,578.72 * $1,578.72
Milliard, Carmel $385.71 $355.49 $741.20
Morris, Peggy $841.69 $748.33 * $1,590.02
Mountain, Shelly & Belanger, Larry $2,315.76 $2,315.76
Mullen, Thomas/Daniel/Cindy $2,245.49 $1,934.58 * $4,180.07
Nason, Alan 81 Tamara $650.33 $583.46 $1,233.79
Nason, Eldon & Janet $940.36 ** $940.36
Oakpoint Associates $1,169.09 * $1,169.09
Pelkey, Jean 81 Roger $816.27 ** $816.27
Pelletier, Emery $553.15 * $553.15
Pinette, Reginald $578.56 $578.56
Pitcairn, Barbara $1,949.48 $1,949.48
Pitcairn, Jennifer $390.20 ** $390.20
Ragona, Robert $4,235.34 ** $4,235.34
Rayot, Robert & Brenda $980.72 $844.93 * $1,825.65
Rizzitano, Joseph & Sharon $452.99 $452.99
Runge, William & Diane $457.47 * $457.47
Runge, William & Diane $420.10 * $420.10
Runge, William & Diane $22.43 * $22.43
Ryzak, Arthur C. $837.20 ** $837.20
Saucier, Timmy J. $971.75 ** $837.20 ** $1,808.95
Sauder, Toby $358.80 $358.80
Shaw, Herbert & Tracy $807.30 * $695.52 ** $1,502.82
Slattery, Robert & Katherine $420.10 $361.93 $782.03
Slattery, Robert & Katherine $808.80 $696.81 $1,505.61
Smith, Duane $762.45 * $762.45
Soucy, Darrell & Sandra $3,707.60 * $3,707.60
Stilkey, Allen 81 Sllkey, Paul $370.76 * $370.76
Thibodeau, Nicole 81 Coffin, Ryan $319.93 * $319.93
Traverse, Brian $720.59 * * $720.59
Traverse, Brian & Kathy $520.26 ** $520.26
Umphrey, Michael &. Lynn $1,287.20 ** $1,287.20
Wright, Rebecca $1,835.86 * $1,835.86
Yoders, Wilda $98.67 * $98.67
Total RE Taxes Oustanding
85 #  Accounts
$108/099.74 $22,063.46 $130/163.20
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OUTSTANDING REAL ESTA TE TAXES, PRINCIPAL,  A S  O F 12/31/2018
♦ Partial Payment Made/ **Paid in Full after Books Closed & Before 2/20/19
Outstanding Persona1 Property Taxe!9, Principal, as o f12/31/2018
Name 2018 Total
Maine Cedar Store $595.01 * $595.01
Northland Forest Products $104.65 $104.65
2 #  Accounts
Total PP Outstanding $699.66 $699.66
Tax Acquired Principal
The following accounts were automatically foreclosed upon on November 15, 2018: 
Long,Jeanne
2016 Taxes Owed $594.00 **
2017 Taxes Owed $513.91 *
2018 Taxes Owed________ $569.60
Total Taxes Owed $1,677.51
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UNCOLLECTED TAXES A N D  L IE N S
(B A LA N C E S  CO N TA IN  P A R TIA L P A Y M E N TS  N O T  R E F LE C T E D  IN O U T S T A N D IN G  B R E A K D O W N )  
ALL BALANCES ARE AS OF 12/31/2018
2018____________
R E A L  E S T A T E  C O M M IT M E N T  $987,669 .04
R E C E IV E D  $ 8 92,487 .78__________________
$ 9 5,181 .26
% REC'D 
In 2018
90%
P E R S O N A L PR O P ER TY  C O M M IT M F N T  $75,807.03
R E C E IV E D  $ 7 5 .1 0 7 .3 7 __________________
$699.66
TOTAL UNCOLLECTED 2018 TAXES
2017____________
R E A L  E S T A T E  T A X E S  BEG INNING  B A LA N C E  $74,777.59
R E C E IV E D  $ 3 6 .7 7 5 .1 7 __________________
BALANCE TO LIENS $38,002.42
2 0 16  LIEN S  BEG INNING  BAL. 5/12/2017 $38,002.42
R E C E IV E D  $18 ,2 79 .1 6__________________
$19,7 23 .2 6  74%
P E R S O N A L  PR O P ER TY  T A X E S  BEG IN N IN G  B A L  $355.05
R E C E IV E D  $355.05__________________
$0,00__________  100%
TOTAL UNCOLLECTED 2017 TAXES $19,723.26
2016____________
R E A L  E S T A T E  T A X  LIENS BEGINNING BAL. $25,568 .75
R E C E IV E D  $ 2 5 .1 13 .8 6____________________
To Tax Acquired $ 4 54 .89_______  98%
TOTAL UNCOLLECTED 2016 TAXES $454.89
Tax Acquired______
2016
2017
2017
2 0 16  R EC EIV ED
$454.89
$513.91
$569.60
$1,538.40
TOTAL A LL UNCOLLECTED TAXES OWED $117,597 .47
LIEN  AMOUNTS PER YEAR: 2009-2010 $ 28,347 .10 2014 $ 33,067 .04
2 0 1 0 S Y $21,654.81 2015 $30,292.51
2011 $ 40,609 .93 2016 $ 3 5,203 .26
2012 $ 53,641 .68 2017 $38,002.42
2013 $38,350 .65
Uncollected Taxes Liens Summary
33
2018 EXPENSES AND REVENUES BREAKDOWN
___________________________________________________ EXPENDED
GENERAL ADMINISTRATION_________
APPROPRIATION 
CARRIED FORWARD 
AG EN T FEES 
FAX/COPY FEES 
NASHVILLE ELECTION FEES 
NASHVILLE TRIO FEES 
INSUFFICIENT FUNDS FEES 
REIMBURSEMENT FOR UCENSEING ADS 
MISC REVENUES
AROOSTOOK CLERK ASSN. DUES $20.00
AROOSTOOK MUNI, ASSN. DUES $30.00
MAINE TOW N &  CITY CLERK ASSN, DUES $50.00
MAINE TAX  COLLECTOR &  TREAS. ASSN. DUES $60.00
MANAGER CELL PHONE % $300.00
SUPPLIES $1,864.02
TRAINING $655.00
YEARLY AUDIT $7,250.00
LABOR: Annual &  Special Town Meeting Moderators $250.00
Jan-May Selectboard Mins. $50.00
June-Dee Selectboard Mins. $ 9 5 .0 0
Town Mtg. 8i Public Hearing Minutes $62.50
MILEAGE $ 7 7 6 .3 0
PHONE $1,387.32
TOW N REPORTS $845.00
INTERNET $959.40
POSTAGE $1,594.67
ADVERTISING $700.40
POST OFFICE BOX RENTAL FEE $144.00
GREENMARK IT OFFSITE BACKUP 8i IT SUPPORT $944.65
HARRIS COMPUTER SYSTEM S-TR IO  $7,307.02
NASHVILLE TRIO $72.92
TRIO SYSTEMS UPGRADE $4,149,95
TOW N WEBSITE FEE $491.80
ELECTION PAYROLL $1,368.75
ELECTION SUPPLIES &  MISC $58.75
TOW N LOGO REDESIGN $348.00
MISC  $85.92
TO BE CARRIED FORWARD
BUDGET/
REVS/REIMB. REMAINDER
$25,881.00
$8,119.00
$3,114.00
$158.75
$505.00
$150.00
$25.00
$161.00
$104.50
$6,296.88
TOWN OFFICERS
APPROPRIATION 
CARRIED FORWARD  
NASHVILLE CLERK FEES 
SELECTMEN  
TOW N MANAGER 
FORMER TOW N CLERK 
D EP U TYTO W N C LER K  
TOW N CLERK/TREASURER 
TO BE CARRIED FORWARD
$81,006.00
$2,494.00
$4,685.00
$3,000.00
$42,439.68
$1,390.37
$14,826.64
$24,933.86___________________
$1,594,45
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2018 EXPENSES AND REVENUES BREAKDOWN
EXPENDED
BUDGET/
REVS/REIMB. REMAINDER
ASSESSING
APPROPRIATION 
CARRIED FORWARD 
REAL ESTATE ASSESSING  
PERSONAL PROPERTY ASSESSING  
REGISTRY O F DEEDS FEES 
TO BE CARRIED FORWARD
TOWN HALL
APPROPRIATION 
CARRIED FORWARD 
TOW N HALL RENTAL 
TABLE RENTAL FEES
SODA MACHINE &  REDEMPTIONS REVENUE 
PLSC GROOMER SHED ELECTRICAL FEES 
MISC. REVENUE
$3,500.00
$550.00
$269.00
$6,089.00
$1,411.00
$3,181.00
$21,215.00
$4,785.00
$225.00
$60.00
$80.75
$200.00
$10.00
PAYROLL-CLEANING $831.50
PAYROLL-PUBLIC W ORKS $15.00
BOTTLED W ATER $146.00
SECURITY SYSTEM MAINTENANCE $136.00
ELEVATOR STATE INSPECTION $550.00
FOLDING CHAIRS $390.00
SUPPLIES $165.27
SEPTIC PUMPED $500.00
CONTRACTED TRASH REMOVAL $560.00
FIRE EXTINGUISHER SERVICE $19.00
ELECTRIC $4,012.97
HEAT/FUEL $6,045.84
FURNACE LABOR &  PARTS $3,949.95
HEAT PUMP INSTALL-CONFERENCE ROOM $3,125.00
REPAIRS $4,787.92
TO BE CARRIED FORWARD
PLANNING & APPEALS BOARDS
APPROPRIATION $420.00
CARRIED FORWARD $580.00
ADVERTISING $37.00
PLANNING BOARD SECRETARY $400.00
TO BE CARRIED FORWARD
CODE ENFORCEMENT
APPROPRIATION $6,111.00
CARRIED FORWARD $4,889.00
NASHVILLE LPI &  HEALTH OFFICER FEES $250.00
BUILDING PERMITS $975.00
LPI FEES $1,252.50
FINES FOR VIOLATIONS $35.00
PAYROLL $8,354.00
NASHVILLE LPI &  HEALTH OFFICER $250.00
SUPPLIES $18.25
MILEAGE $279.50
POSTAGE $27.10
$1,341.30
$563.00
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2018 EXPENSES AND REVENUES BREAKDOWN
Code Enforcement Con t.
ADVERTISING
DUES
MISC EXPENSES
TO BE CARRIED FORWARD
t
DISCOUNTS__________
APPROPRIATION 
CARRIED FORWARD 
EXPENDED
TO BE CARRIED FORWARD
l
ABATEMENTS_________
APPROPRIATION 
2018 REAL ESTATE ABATEMENTS  
TO BE CARRIED FORWARD
ANNUAL DUES_______
APPROPRIATION 
MMA DUES 
NMDC DUES 
MAINE TOURISM  
TO SURPLUS
BUDGET/
EXPENDED REVS/REIMB. REMAINDER
$100.00
$55.00
$35.00
$14,055.17
$630.90
$11,796.00
$1,204.00
-$1,055.17
$4,000.00
$3,369.10""
$1,597,00
$1,380.37
$195,00
$3,275.00
$102.63
COUNTY TAX________
APPROPRIATION $86,219.22
EXPENDED $86,219.22___________________
$0.00
TAX INCREMENT FINANCING (T in
RECEIVED $95,445.84
EXPENDED $23,861.46___________________
MOVED TO TIF ICS RESERVE ACCOUNT $71,584.38
INSURANCE BENEFITS______________
APPROPRIATION 
CARRIED FORWARD 
REIMBURSEMENT/DIVIDEND
PROPERTY &  CASUALTY-RISK POOL $10,659.00
UNEMPLOYMENT $2,239.84
MMA W/C $5,152.00
SOCIAL SECURITY-EMPLOYER $11,680.35
EMPLOYEE HEALTH INSURANCE $23,043,60
INCOME PROTECTION PLAN $998.75
EMPLOYEE BONUSES $450.00
VOLUNTEER INSURANCE  $48.00
TO BE CARRIED FORWARD
$49,908.00
$5,792.00
$980.00
$2,408.46
GENERAL ASSISTANCE______________
CARRIED FORWARD $3,616.00
CONTRACTED SERVICES ________$150.00___________________
TO BE CARRIED FORWARD $3,466.00__________
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2 0 1 8  E X P E N SE S A N D  R EVEN U ES B R E A K D O W N
BUDGET/
EXPENDED REVS/REIMB. REMAINDER
TOWN HALL IMPROVEMENTS
CARRIED FORWARD $11,252.00
EXPENDED $0.00
TO BE CARRIED FORWARD $11,252.00
MOTOR VEHICLE EXCISE TAX
EXCISE TAX RECEIVED $121,370.45
ROAD RESERVE APPROPRIATION $70,000.00
PAID T O  NASHVILLE PLANTATION $17,533.68
TO SURPLUS $33,836.77
FIRE DEPARTMENT
APPROPRIATION $18,113.00
CARRIED FORWARD $8,887.00
MMA SAFETY ENHANCEMENT GRANT $459.05
NASHVILLE PLT. FIRE PROTECTION FEE $400.00
MISC. REVENUE $50.00
PAYROLL $12,800.00
INSURANCE $350.00
SUPPLIES $501.44
EQUIPMENT $240,00
DUES/TRAINING $607.48
MILEAGE $275.00
TELEPHONE $462.44
STATE POLICE CALL SERVICE $702.00
GAS $95.82
EQUIPMENT TESTING $63.00
TRUCK 1-2007 STERLING $400.00
TRUCK 2-CHEVY PUMPER $740.53
MISC. EXPENSES $201.04
TO BE CARRIED FORWARD $10,470.30
POLICE PATROL
CARRIED FORWARD $2,068.00
PAY EXPENSE $0.00
TO BE CARRIED FORWARD $2,068.00
ANIMAL CONTROL
APPROPRIATION $1,443.00
CARRIED FORWARD $757.00
AC O  FEES COLLECTED $156.00
FIINES $125.00
NASHVILLE ACO FEES COLLECTED $30.00
NASHVILLE ANIMAL CONTROL PAYMENT $300.00
PAYROLL $500.00
PAYROLL-NASHVILLE ACO $300.00
NASHVILLE ACO  FEES REIMBURSED $30.00
TRAINING $50,00
POSTAGE $69.60
CENT. AROOST. HUMANE SOC. DUES $742.90
Expenses and Revenue Breakdown
2018 EXPENSES AND REVENUES BREAKDOWN
_____________________________________________________EXPENDED
Animat Control Con't
ANIMAL CONTROL DUES $35.00
MISC $194.02
TO BE CARRIED FORWARD
ROAD IMPROVEMENTS______________
BUDGET-LOAN 
BUDGET-ROAD RESERVE 
BUDGET--STUMPAGE
PAVING $390,580.03
EARTH MATERIALS $7,450.00
CONTRACTED SERVICES $23,211.00
MOVED BACK INTO ROAD RESERVE
PUBLIC WORKS/ROADS_____________
APPROPRIATION 
CARRIED FORWARD
MISC REVENUES-STATE O F  MAINE REIMBURSEMENT
PAYROLL-FOREMAN $30,507.51
PAYROLL-PART TIME $1,832.75
ROAD COMMISIONER PAY $400.00
MAINE MOTOR TRANSPORT DUES $25.00
PROPANE $29.99
OXYGEN/ACETELYNE TANK $250.00
SUPPLIES $1,420.10
TOOLS $335.53
MILEAGE $14.00
ADVERTISING $251.00
CELL PHONE $200.00
SEED/HAY $541.00
FIRE EXTINGUISHER TESTIN G $42.75
GAS $41.82
DIESEL $6,803.40
EARTH MATERIALS $3,724.50
CULVERTS $448.04
PAVEMENT-COLD PATCH/HOT MIX $267.95
SAND $6,000.00
SALT $2,423.92
EQUIPMENT REPAIR $745,00
2017 INTL PLOW $2,683.65
BACKHOE $4,748.81
1-TON $2,860.61
TRAILER $92.28
TOW ING EXPENSE T O  FORT KENT $450.00
MISC $184.70
TO BE CARRIED FORWARD
BUDGET/
REVS/REIMB. REMAINDER
$889.48
$303,000.00
$100,000.00
$18,241.03
$0.00
$77,579.00
$8,421.00
$240.00
$18,915.69
CONTRACTED SERVICES_____________
APPROPRIATION $4,875.00
CARRIED FORWARD $2,125.00
ROADSIDE MOWING $1,850.00
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2 0 1 8  E X P E N SE S A N D  R EVEN U ES B R E A K D O W N
BUDGET/
EXPENDED REVS/REIMB. REMAINDER
Contracted Services Con't.
GRADER SERVICES $525.00
TO BE CARRIED FORWARD $4,625.00
N.A.S.W.A.
APPROPRIATED $40,000.00
FROM OVERLAY FOR WITHDRAWAL EXPENSES $3,144.17
2018 APPROPRIATION EXPENDED $39,711.77
ADDITIONAL WITHDRAWAL EXPENSES $3,432.40
$0.00
TRANSFER STATION
APPROPRIATION $2,828.00
CARRIED FORWARD $2,172.00
TIRE FEES COLLECTED $124.00
SCRAP METAL REVENUE $1,365.60
PAYROLL $1,903.00
PAYROLL-MOWING $470.00
PAYROLL-PUBLIC WORKS $67.50
MAINTENANCE LABOR $25.00
BRUSH PILE GRINDING/CHIPPING $1,000.00
TIRE RECYCLE FEE--TRI-COM MUNITY $251.85
MULTIWASTE RECYCLING FEE $272.20
□ C E N S E  FEE $441.00
MOWING O F DISCONTINUED DUMP $180.00
TO BE CARRIED FORWARD $1,879.05
CEMETERY
APPROPRIATION $2,132.00
CARRIED FORWARD $1,118.00
LOT SALES $200.00
OPEN/CLOSE $150.00
PAYROLL-MOWING $651.25
PAYROLL-PUBLIC WORKS $360.00
SUPPQES $81.63
FLAGS $397.50
MOW  BACK FIELD $180.00
TO BE CARRIED FORWARD $1,929;6 2 ^ _ ^ _
BEAUTIFICATION
APPROPRIATION $1,535.00
CARRIED FORWARD $465.00
FLAG SALES $38.00
WINTER DECORATIONS $464.00
CHRISTMAS LIGHTS INSTALL/REMOVE $930.00
FLOW ER BARRELS $340.00
TO BE CARRIED FORWARD $304.00
RECREATION DEPARTMENT
Expenses and Revenue Breakdown:l?
BUDGET
CARRIED FORWARD
$762.00
$338.00
2018 EXPENSES AND REVENUES BREAKDOWN
_____________________________________________________ EXPENDED
Recreation Department Con't.
EVENTS PROCEEDS
REC DIRECTOR STIPEND ________$500.00
TO BE CARRIED FORWARD
i
PARKS/BEACH/CAMPGROUND/PAVILION__________
APPROPRIATION 
CARRIED FORWARD 
CAMPING FEES COLLECTED  
PAVILION RENTAL REVENUE
PAYROLL-MOWING $3,955.25
PAYROLL-PUBLIC WORKS $150.00
CAMPGRND/PAVILION/BEACH CARETAKER STIPEND $400-00
CAMPGROUND LICENSE FEE $150.00
POSTAGE W ATER TEST $18.50
CAMPGROUND LODGING TAX PREVIOUS YEARS $387.68
ARTESIAN W ELL TEST $140.00
ARTESIAN W ELL DRINKING LICENSE FEE $65.00
FLAGS TOW N SQUARE $142.20
SUPPLIES $460.28
REPAIRS $106.00
CAMPGROUND SEPTIC PUMPED $225.00
NACSB $60.00
BEACH TO ILET RENTAL $840.00
PAVILION TO ILET RENTAL $420.00
TRASH REMOVAL $80.00
ELECTRICITY $580.98
CAMPGROUND ELECTRICITY $516.57
PAVILION ELECTRICITY $143.70
SIGNS $535.98
LAW NMOW ER $250.99
MISC $182.69
TO BE CARRIED FORWARD
BUDGET/
REVS/RE1MB. REMAINDER
$216.16
$816.16
$11,298.00
$4,702.00
$2,479.30
$200.00
$8,868.48
SEAPLANE BASE IMPROVEMENTS_________________
BUD GET $5,000.00
EXPENDED __________ $0.00__________________
TO BE CARRIED FORWARD $5,000.00
PORTAGE LAKE CLUBS & ORGANIZATIO
APPROPRIATIONS
PORTAGE LAKERS SNOWMOBILE CLUB $2,500.00
PORTAGE LAKE ATV CLUB $2,500.00
PORTAGE LAKE HISTORICAL SOCIETY $2,000.00
$7,000.00
$0.00
SOCIAL SERVICES DONATIONS/DUES_____________
APPROPRIATION $3,082.00
AMERICAN RED CROSS $500.00
A.C.A.P. $78.20
AROO STOOK AGENCY ON AGING $295.00
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2018 EXPENSES AND REVENUES BREAKDOWN
BUDGET/
EXPENDED REVS/REIMB. REMAINDER
Social Services Donations Con't. 
ASHLAND FOOD PANTRY $300.00
ASHLAND VFW $100.00
CATHOLIC CHARITIES $100.00
CENTRAL AROO STOOK CHAMBER OF COMMERCE $130.00
NORTHERN ME VETERANS CEMETERY $200.00
LIFEFLIGHT $391.00
SHELTER FOR T H E  HOMELESS $586.50
MARTHA’S FOOD KITCHEN $100.00
MAINE PUBLIC BROADCASTING CORP. $100.00
MAINE FAMILIES AROOSTOOK $200.00
TO SURPLUS $1.30
PORTAGE LAKE SCHOOL DEPARTMENT
2018 JAN - DEC COMMITMENT BUDGET $502,437.00
STATE EDUCATION SUBSIDY RECEIVED $192,114.52
STATE SPECIAL EDUCATION GRANT $10,047.15
2018 COMMITMENT EXPENDED $502,436.50
EDUCATION SUBSIDY EXPENDED $192,114.52
STATE SPECIAL EDUCATION GRANT EXPENDED $ 1 0 ,0 4 7 .1 5
TO SURPLUS $0.50
STREET LIGHTS
APPROPRIATION $7,819.00
CARRIED FORWARD $181.00
EXPENDED $7,040.44
TO BE CARRIED FORWARD $959.56
ASHLAND USER FEES
APPROPRIATION $18,285.00
ASHLAND LIBRARY $1,720.27
ASHLAND RECREATION $1,925.49
ASHLAND AMBULANCE $14,637.53
TO SURPLUS $1.71
BETE REIMBURSEMENT
2018 BETE RECEIVED $67,628.00
ENHANCED BETE AMT. T O  TIF ICS SAVINGS $54,800.33
TO SURPLUS $12,827.67
BOAT EXCISE TAXES
BOAT EXCISE TAXES RECEIVED $1,996.40
PAID T O  NASHVILLE PLT. $121.40
PAID T O  PORTAGE LAKE ASSN. $500.00
TO SURPLUS $1,375.00
LIEN COSTS
H EN  COSTS RECEIVED  
H E N  &  DISCHARGES FILING FEES $323.00
$930.90
POSTAGE $20.10
TO SURPLUS $587.80
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BUDGET/
_____________________________________________________EXPENDED REVS/REIMB._______ REMAINDER_____________
VITAL RECORDS SURCHARGE________
VITAL RECORDS SURCHARGE COLLECTED $73.00
PAID TO  STATE OF MAINE _________$41.00__________________
TO SURPLUS $32.00
TOTAL ACCOUNT BALANCES TO SURPLUS & CARRIED FORWARD $142,301.39
2018 EXPENSES AND REVENUES BREAKDOWN
OTHER REVENUES & REIMBURSEMENT! BUDGETED ACTUAL BALANCE TO SURPLUS
TAX INTEREST $6,793.79 $6,793.79
BEAR BAIT PERMITS $190.00 $190.00
REAL ESTATE &  PERS. PROP. TAX COMMIT., NET $1,063,478.00 $1,063,476.07 $1.93
REVENUE SHARING $14,089.80 $14,089.80
HOMESTEAD EXEMPTION REIMBURSEMENT $15,099.95 $15,099.95
TREE GROWTH REIMBURSEMENT $8,915.65 $8,915.65
VETERAN EXEMPTION REIMBURSEMENT $470.00 $470.00
LAND LEASE AGREEMENT $201.00 $201.00
INTEREST REVENUE CHCKNG &  GENL. ICS $955.68 $955.68
MISC REVENUES $501.00 $501.00
OVERLAY, NET $2,271.25 $2,271.25
TO TAL OTHER REVENUES TO  SURPLUS _________ $49,490.05
TOTAL TO SU RPLU S & CA R RIED  FORW ARD (N ET INCOM E) $191,791.44
Mil & Interest Rates by Year
YEAR MIL RATE INT. RATE
2003 16.50 7%
2004 16.30 6.50%
~~ 2005 16.30 7.75%
2006SY 8.10 8%
2006-07 16.55 8%
2007-08 17.55 8%
2008-09 14.60 8%
2009-10 14.10 8%
2010SY 9.50 7%
2011 17.10 7%
2012 17.75 7%
2013 15.40 7%
2014 14.00 7%
2015 13.25 7%
2016 13.20 7%
2017 12.95 7%
2018 14.95 8%
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2018 EXPENSES AND REVENUES SUMMARY
Budget/
Appropriation
Forwarded
Balance
Other
Additions Expended
To Be
Carried Forward To Surplus
To Reserve 
Account
General Administration $25,881.00 $8,119.00 $4,218.25 $31,921.37 $6,296.88
Town Officers $81,006.00 $2,494.00 $4,685.00 $86,590.55 $1,594.45
Assessing $6,089.00 $1,411.00 $4,319.00 $3,181.00
Town Hall $21,215.00 $4,785.00 $575.75 $25,234.45 $1,341.30
Planning & Appeals $420.00 $580.00 $437.00 $563.00
Code Enforcement $6,111.00 $4,889.00 $2,512.50 $9,118.85 $4,393.65
Discounts $11,796.00 $1,204.00 $14,055.17 -$1,055.17
Abatements $4,000.00 $630.90 $3,369.10
Annual Dues $3,275.00 $3,172.37 $102.63
County Tax $86,219.22 $86,219.22 $0.00
TIF $95,445-84 $23,861.46 $71,584.38
Insurance Benefits $49,908.00 $5,792.00 $980.00 $54,271.54 $2,408.46
General Assistance $3,616.00 $150.00 $3,466.00
Town Hall Improvements $11,252.00 $0.00 $11,252.00
Motor Vehicle Excise $121,370.45 $87,533.68 $33,836.77
Fire Department $18,113.00 $8,887.00 $909.05 $17,438.75 $10,470.30
Police Patrol $2,068.00 $0.00 $2,068.00
Animal Control $1,443.00 $757.00 $611.00 $1,921.52 $889.48
Public Works/Roads $77,579.00 $8,421.00 $240.00 $67,324.31 $18,915.69
Contracted Services $4,875.00 $2,125.00 $2,375.00 $4,625.00
NASWA $40,000.00 $3,144.17 $43,144.17 $0.00
Transfer Station $2,828.00 $2,172.00 $1,489.60 $4,610.55 $1,879.05
Cemetery $2,132.00 $1,118.00 $350.00 $1,670.38 $1,929.62
Beautification $1,535.00 $465.00 $38.00 $1,734.00 $304.00
Recreation $762.00 $338.00 $216.16 $500.00 $816.16
Parks/Beach/Camp/Pav $11,298.00 $4,702.00 $2,679.30 $9,810.82 $8,868.48
Seaplane Base Improvements $5,000.00 $0.00 $5,000.00
Snow/ATV/Tourism/Historical $7,000.00 $7,000.00 $0.00
Social Services $3,082.00 $3,080.70 $1.30
Portaqe Lake School $502,437.00 $202,161.67 $704,598.17 $0.50
Street Liqhts $7,819.00 $181.00 $7,040.44 $959.56
Ashland User Fees $18,285.00 $18,283.29 $1.71
BETE Reimbursement $67,628.00 $54,800.33 $12,827.67
Boat Excise Taxes $1,996.40 $621.40 $1,375.00
Lien Costs $930.90 $343,10 $587.80
Vital Records Surcharge $73.00 $41.00 $32.00
Other Revenues $49,490.05
$1,095,554.06 $75,376.00 $416,809.20 $1,373,853.49 $94,591.18 $97,200.26 $71,584.38
Expense And Revenue Summary
2018 GENERAL LEDGER ACCOUNTS
A LL ENDING BALANCES ARE AS OF 12/31/2018
GENERAL CHECKING
BEGINNING BALANCE 1/1/2018
2018 INTEREST
DEPOSITS
CHECKS/WITHDRAW ALS
$52,800.93
$244.27
2,838,812.49
$2,837,702.43
CHECKBOOK BALANCE $54,155.26
PETTY CASH ~ $100.00
M INISTERIAL SCHOOL LOT BANK ACCOUNT-NORSTATE
SHARE: BEGINNING BALANCE 1/1/2018 
INTEREST
$26.50
$0.03
SHARE/SAVINGS BALANCE $26.53
RESERVE CD:
BEGINNING BALANCE 1/1/2018 
INTEREST
$66,614.65
$699.46
CD BALANCE
BALANCE TOTAL MINISTERIAL SCHOOL LOT ACCOUNT
$67,314.11
$67,340.64
CEMETERY PERPETUAL CARE—ACADIA
BEGINNING BALANCE 1/1/2018
DEPOSIT
INTEREST
$11,004.78
$200.00
$27.57
BALANCE CEMETERY PERPETUAL CARE $11,232.35
PUBLIC WORKS EQUIPMENT BANK ACCOUNT-KATAHDIN
IC S  SAVINGS
BEGINNING BALANCE 1/1/2018 
2018 APPROPRIATION  
INTEREST
$20,221.17
$10,000.00
$84.02
BALANCE
CHECKING: BEGINNING &. ENDING BALANCE 
BALANCE TOTAL PUBLIC WORKS EQUIPMENT ACCOUNT
$30,305.19
$50.00
$30,355.19
STUMPAGE BANK ACCOUNT-ACADIA FCU
PRIME SHARE-. BEGINNING BALANCE 1/1/2018 
INTEREST
$25.12
$0.11
ENDING BALANCE:
SUPER SHARE-. BEGINNING BALANCE 1/1/2018
2018 STUMPAGE REVENUE
INTEREST
SILVICULTURE INTEREST FOR STUMPAGE 
CHECK PRINTING FEE  
EXPENDED FOR ROAD IMPROVEMENTS 
EXPENDED FOR ROAD LOAN PAYMENTS
$105,916.94
$131,399.21
$412.28
$698.73
$1.00
$18,241.03
$58,906.13
$25.23
SUPER SHARE ENDING BALANCE 
6 MONTHCD\ BEGINNING BALANCE 1/1/2018 
INTEREST
$108,735.28
$825.36
$161,279.00
6 MO. CD  ENDING BALANCE 
BALANCE TOTAL STUMPAGE ACCOUNT
NOTE: 6 mo. CD was rolled over into another 6 mo. CD at time o f expiration
$109,560.64
$270,864.87
PORTAGE LftKE ASSOCIATION-ACADI* FCU
NOTE: These accounts were dosed due to legal advice against another entity using the Town's EIN for banking purposes. 
SHARE: BEGINNING BALANCE 1/1/2018 $70.92
INTEREST $0.14
ACCO UN T CLOSURE ____________________________ $71.06
SHARE/SAVINGS ENDING BALANCE $0,00
SAVINGS 1 YEAR CD:
BEGINNING BALANCE 1/1/2018 $2,507.80
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Portage Lake Association Con t.
INTEREST
ACCO UN T CLOSED ______
1 YEAR CD ENDING BALANCE
SAVINGS2 YEAR CD:
BEGINNING BALANCE 1/1/2018 
INTEREST
ACCOUNT CLOSURE ______
2 YEAR CD YEAR ENDING BALANCE
SAVINGS3 YEAR CD 
BEGINNING BALANCE 1/1/2018 
INTEREST
ACCOUNT CLOSURE ______
3 YEAR CD ENDING BALANCE
SAVINGS 4 YEAR CD 
BEGINNING BALANCE 1/1/2018 
INTEREST
ACCOUNT CLOSURE ______
4 YEAR CD ENDING BALANCE 
SAVINGS 5 YEAR CD
BEGINNING BALANCE 1/1/2018
INTEREST
ACCOUNT CLOSURE
5 YEAR CD ENDING BALANCE
ENDING BALANCE PLA ACCOUNT AFTER CLOSURE
$15.65
$2,523.45
$0.00
$2,512.01
$18.85
$2,530.86
JO.00
$2,515.62
$24.57
$2,540.19
$0.00
$2,518.04
$28.40
$2,546.44
$0.00
$2,524.07
$38.01
$2,562.08
$0.00
ROAD RESERVE BANK ACCOUNT-NORSTATE
SHARE
BEGINNING BALANCE 1/1/2018 $221,953.50
LRAP REVENUE $10,068.00
INTEREST $457.08
2018 EXCISE TAX  APPROPRIATION $70,000.00
ROADS LOAN PAYMENT $54,451.54
ROAD PROJECT PER SPECIAL TO W N  MTG. 5/16/18 $100,000,00
BALANCE ROAD RESERVE $148,027.04
r;
FIRE DEPARTMENT EQUIPMENT BANK ACCOUNT-NORSTATE
SAVINGS
BEGINNING BALANCE 1/1/2018 $25.77
INTEREST  $5.99
BALANCE -SAVINGS
EQUIPMENT RESERVE CD
BEGINNING BALANCE 1/1/2018 $99,716.20
2018 APPROPRIATION $10,000.00
INTEREST  $889.77
BALANCE-RESERVE CD
BALANCE TOTAL FIRE DEPARTMENT SAVINGS & CD 
GENERAL IC S  SAVINGS BANK ACCOUNT-KATAH DIN
'$31.76
$110,605.97
$110,637.73
BEGINNING BALANCE 1/1/2018 
DEPOSIT-SCHOOL PAYMENTS for JAN-JUN 2019 
DEPOSIT-ROAD LOAN PROCEEDS FRM KEY BAN 
INTEREST
T O  GENL. CKNG. for ROAD IMRPOVEMENTS 
T O  GENL. CHKG for 2018 SCHO OL JAN-JUN 
BALANCE
$285,132.96
$272,674.04
$303,000.00
$711.41
$303,000.00
$229.762.54
TAX INCREMENT FINANCING BANK ACCOUNTS-KATAHDIN
J IF  IC S  SAVINGS
BEGINNING BALANCE 1/1/2018 $220,051.29
INTEREST $872.34
2018 TIF  @  75% $71,584.38
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$347,308.34
$525.00
$347,833.34
Tax Increment Finandnig Bank A ccounts Con t
75% 2018 BETH REIMBURSEMENT $54,800.33
BALANCE ICS
CHECKING
BALANCE TOTAL TIF ACCOUNTS
SILVICULTURE BANK ACCOUNT-KATAHPIN
SIL VICUL TURE IC S SA VINGS:
BEGINNING BALANCE 1/1/2018 $200,059.45
INTEREST $698.72
STUMPAGE PMT % FOR SILVICULTURE $11,688.75
PAID T O  IRVING W OODLANDS FOR REPLANTING
T O  STUMPAGE SAVINGS-EXCESS INTEREST ___________________
BALANCE ICS 
CHECKING BALANCE
BALANCE TOTAL SILVICULTURE ACCOUNTS
*Per Silviculture Account By-Laws (approved 5/7/2014), the Silviculture bank account shall not exceed $200,000 
Monthly Interest from the Silviculture ICS is now being deposited into the Stum page savings in accordance with these By-Laws
$11,688.75 
$698.73 *
$200.059.44
$50.00
'$200,109.44
KEY BANK SAVINGS
BEGINNING BALANCE 1/1/2018
INTEREST
DEPOSIT
INACTIVE ACCOUNT BANK CHARGE-IAN T O  JUN  
BALANCE
$95.78
$0.05
$11.72
$7.50
$100.05
2019 REAL ESTATE TAXES PRE-PAYMENTS
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $555.57
BALANCE '$555.57
SCHOLARSHIPS____________________
BEGINNING BALANCE 1/1/2018 
2018 APPROPRIATION
EXPENDED $1,000.00
BALANCE
LIEN & DISCHARGE COSTS___________
SEE EXPENSE AND REVENUE BREAKDOWN FOR THIS INFORMATION
$2,000.00
$5,000.00
$6,000.00
MOTOR VEHICLE REGISTRATIONS
BEGINNING BALANCE 1/1/2018 
RECEIVED
PAID T O  STATE O F  MAINE $31,028.75
BALANCE
$80.00
$30,948.75
$0.00
MOTOR VEHICLE SALES TAX__________
BEGINNING BALANCE 1/1/2018 
RECEIVED
PAID T O  STATE O F MAINE $16,963.77
BALANCE
$0.00
$16,963.77
$0.00
MOTOR VEHICLE TITLES_____________
BEGINNING BALANCE 1/1/2018 
RECEIVED
PAID TO  STATE O F  MAINE $2,041.94
BALANCE
$0.00
$2,041.94
$0.00
ATV REGISTRATIONS________________
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $2,867.00
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ATV Registrations Cont
PAID TO STATE OF MAINE 
BALANCE
$2,867.00
$0.00
BOAT REGISTRATIONS
BEGNNING BALANCE 1/1/2018 
RECEIVED
PAID TO STATE OF MAINE 
BALANCE
$4,396.00
$0.00
$4,396.00
$0.00
SNOWMOBILE REGISTRATIONS
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $7,699.00
PAID TO STATE OF MAINE $6,655.00
BALANCE $1,044.00
...........  - 1
DOG LICENSES
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $496.00
PAID TO STATE OF MAINE $496.00
BALANCE $0.00
HUNT/F1SH LICENSES
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $5,336.00
PAID TO STATE OF MAINE $4,822.00
BALANCE $514.00
STATE PLUMBING FEE
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $417.50
PAID TO STATE OF MAINE $417.50
BALANCE $0.00
NACSB
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $1,185.00
PAID TO NACSB $1,185.00
BALANCE $0.00
FEDERAL TAX WITHHOLDING
BEGINNING BALANCE 1/1/2018 $0.00
WITHHELD $14,633.06
PAID TO US TREASURY $14,633.06
BALANCE $0.00
FICA WITHHOLDING
BEGINNING BALANCE 1/1/2018 $0.00
WITHHELD $23,360.70
PAID TO US TREASURY $23,360.70
BALANCE $0.00
STATE WITHHOLDING
BEGINNING BALANCE 1/1/2018 $0.00
WITHHELD $4,639.96
PAID TO STATE OF MAINE $4,639.96
BALANCE $0.00
RV SALES TAX
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $5,001.67
PAID TO STATE OF MAINE $4,160.77
BALANCE $840.90
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CAMPGROUND LODGING TAX
BEGINNING BALANCE 1/1/2018 
RECEIVED 
REFUNDED
PAID TO STATE OF MAINE 
MOVED TO SURPLUS ACCOUIVT 
BALANCE
$1.35
$225.62
$1.71
$0.00
$228.68
$0.00
SNOWMOBILE FEE REIMBURSEMENT
BEGINNING BALANCE 1/1/2018 
RECEIVED FROM STATE OF MAINE 
PAID TO PLSC 
BALANCE
$417.06
$0.00
$417.06
$0.00
SNOWMOBILE TRAIL GRANT
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED DEPT. OF CONSERVATION $26,586.00
PAID TO PL SNOWMOBILE CLUB $26,586.00
BALANCE $0.00
—
SEPTIC GRANT
BEGINNING & ENDING BALANCE $2,624.891 '
DEP SURCHARGE
BEGINNING BALANCE 1/1/2018 $0.00
RECEIVED $45.00
PAID TO STATE OF MAINE $45.00
BALANCE $0.00
FIRE DEPARTMENT DONATIONS
BEGINNING & ENDING BALANCE $1,608.72
ROAD IMPROVEMENT LOAN-KEY BANK
BEGINNING BALANCE 1/1/2018 $59,029.69
2018 3 YEAR ROAD LOAN $303,000.00
FINAL PAYMENT-2015 LOAN $59,029.69
FIRST PAYMENT-2018 3 YEAR LOAN $54,451.54
BALANCE $248,548.46
VITAL RESTORATIONS
BEGINNING BALANCE 1/1/2018 
2018 APPROPRIATION 
RECEIVED
SUPPLIES FOR PRESERVATION OF VITAL RECORD 
BALANCE
$112.24
$2,087.72
$1,500.00
$276.00
$3,751.48
DESIGNATED LEGAL
BEGINNING BALANCE 1/1/2018 $3,835.64
EXPENDED PHCC LEASE ADVICE $444.00
MISC LEGAL ADVICE $444.00
C. LONG LAND USE VIOLATION REVIP $1,114.01
BALANCE $1,833.63
OTHER DESIGNATED LEDGER ACCOUNTS:
TTF ADMINISTRATIVE FEES $525.00
TIF FUND DESIGNATED $347,308.34
DESIGNATED ROAD RESERVE $148,027.04
DESIGNATED MINISTERIAL SCHOOL LOT FUND "$67,340.64
DESIGNATED PUBLIC WORKS EQUIPMENT $30,355.19
DESIGNATED SENIOR MEMORIAL PARK $50.00
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DESIGNATED VETERANS PARK IN MEMORY OF GILBERT CYR
DESIGNATED CEMETERY PERPETUAL CARE $11,232.35
DESIGNATED ROAD IMPROVEMENT LOAN $248,548.46
DESIGNATED KEY BANK SAVINGS-RD IMPROVEMENT LOAN $100.05
DESIGNATED REVENUE SHARING $4,425.50
DESIGNATED STUMPAGE $270,864.87
DESIGNATED SILVICULTURE $200,109.44
DESIGNATED FIRE DEPT RESERVE $110,637,73
DESIGNATED REVALUATION $25,000.00
DESIGNATED KITCHEN IMPROVEMENTS $1,027.74
UN DESIGNATED FUNDS______________
BEGINNING BALANCE 1/1/18
NET INCOME
INITIAL BUDGET
LIEN COSTS PREVIOUIS YEARS
SCHOOL COMMITMENT BUDGET CORRECTION
MISC ACCOUNT CORRECTIONS
SCHOLARSHIPS APPROPRIATION $5,000.00
DESIGNATED REVALUATION APPROPRIATION $5,000.00
DESIGNATED FIRE DEPT & PW EQUIPMENT $20,000.00
CARRIED FORWARD EXPENSE BUDGETS $85,724.00
2018 COUNTY TAX BUDGET $86,219.22
2018 H F EXPENSE BUDGET 8i DESIGNATED ACCT $95,445.84
2018 OVERLAY BUDGET $5,415.02
BALANCE
$399,651.75
$191,791.44
$115,526.00
$2,991.69
$42,911.00
$205.11
$450,272.91
* Surplus balance includes real estate and personal property taxes owed but not yet paid 
Surplus balance does not include reserve account amounts
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2018 GENERAL LEDGER SUMMARY
Beginning
Balance Interest
Other
Additions Expended
Ending
Balance
General Checking $52,800.93 $244.27 $2,838,812.49 - $2,837,702.43 $54,155.26
Stumpage Savings & CD $214,677.34 $1,237.75 $132,097.94 - $77,147.16 $270,865-87
Ministerial School Lot Sav & CD $66,641.15 $699.49 - — $67,340.64
Cemetery Perpetual Care Savinqs $11,004.78 $27.57 $200.00 $11,232.35
Public Works Equipment Res. $20,271.17 $84.02 $10,000.00 - = $30,355.19
Road Reserve $221,953.50 $457.08 $80,068.00 - $154,451.54 S $148,027.04
Fire Dept. Equip. Res-CD & Sav. $99,741.97 $895.76 $10,000.00 - a $110,637.73
General ICS $285,132.96 $711.41 $272,674.04 - $229,762.54 $328,755.87
TIF  ICS Savinqs & Checkinq $220,576.29 $872.34 $126,384.71 - “ $347,833.34
Silviculture IC S & Checking $200,059.45 $698.72 $11,738.75 - $12,387.48 ~ $200,109.44
Road Loan Savings $95.78 $0.05 $11.72 - $7.50 ss $100.05
Scholarships $2,000.00 $5,000.00 $1,000.00 $6,000.00
Motor Vehicle Registrations $80.00 $30,948.75 - $31,028.75 — $0.00
Motor Vehicle Sales Tax $0.00 $16,963.77 - $16,963.77 $0.00
Motor Vehicle Titles $0.00 $2,041.94 - $2,041.94 $0.00
ATV Registrations $0.00 $2,867.00 - $2,867.00 3 $0.00
Boat Registrations $0.00 $4,396.00 - $4,396.00 3 $0.00
Snowmobile Registrations $0.00 $7,699.00 - $6,655.00 $1,044.00
Dog Licenses $0.00 $496,00 - $496.00 $0.00
Hunting/Fishinq Licenses $0.00 $5,336.00 - $4,822.00 “ $514.00
State Plumbing Fee $0.00 $417.50 - $417.50 “ $0.00
NACSB $0.00 $1,185.00 - $1,185.00 a $0.00
Federal Withholding $0.00 $14,633.06 - $14,633.06 — $0.00
FICA Withholding $0.00 $23,360.70 - $23,360.70 $0.00
State Withholding $0.00 $4,639.96 - $4,639.96 — $0.00
RV Sales Tax $0.00 $5,001.67 - $4,160.77 — $840.90
Snowmobile Fee Reimbursement $0.00 $417.06 - $417.06 “ $0.00
Snowmobile Trail Grant $0.00 $26,586.00 - $26,586.00 S $0.00
Septic Grant $2,624.89 - — $2,624.89
PEP Surcharge $0.00 $45.00 - $45.00 :: $0.00
Fire Dept. Donations $1,608.72 - $1,608.72
Road 1mDrovement Loan $59,029.69 $303,000.00 - $113,481.23 — $248,548.46
General Ledger Summary
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Designated Vitals Restoration
Designated Legal
Beginning
Balance
$2,087.72
TIF Administrative Fees
$3,835.64
Interest
Other
Additions
$1,776.00
Expended
$112.24
$2,002.01
/Designated T iF  Fund
I Designated Road Reserve
i Designated Ministerial School Lot
Designated Public Works Equipment Reserve
Ending
Balance
$3,751.48
$1,833.63
$525.00
$347,308.34
$148,027.04
$67,340.64
$30,355.19
a Designated Senior Memorial Park
Designated Veteran Park-in Memory of Gilbert Cyr
$50.00
$350.33
\ Designated Cemetery Perpetual Care
Designated Road Improvement Loan
I  Designated Key Bank Savings-Road Improvement Loan 
(Designated Revenue Sharing_______________________
| Designated Stumpage
$11,232.35
$248,548.46
$100.05
$4,425.50
$270,864.87
I [Designated Silviculture
Designated Fire Dept Eguipment Reserve
(Designated Revaluation_________
Designated Kitchen Improvements
$200,109.44
$110,637.73
$25,000.00
lUndesignated/Surplus $399,651.75 $353,425.24! - $302,804,08
$1,027.74
$450,272.91
LH
General Ledger Summary
YEAR TO YEAR COMPARISONS
_______ As of December 31 of each year_______
EXPENDED: 2015 2016 2017 2018
General Administration $27,996.06 $28,066.98 $27,281.98 $31,921.37
Town Officers $75,456.16 $75,006.13 $84,648.24 $86,590.55
Assessing $6,545.50 $9,237.00 $6,589.00 $4,319.00
Town Hall (less fuel & electric) $16,814.43 $14,881.20 $11,550.05 $15,175.64
Fuel $5,783.83 $3,702.94 $4,867.76 $6,045.84
Electricity $4,312.01 $3378.61 $3,681.15 $4,012.97
Planning & Appeals Boards $400.00 $846.42 $420.00 $437.00
Code Enforcement $11,576.79 $9,726.56 $7,533.09 $9,118.85
Abatements $0.00 $0.00 $151.02 $630.90
Discounts $13,209.60 $13,038.86 $12,795.17 $14,055.17
Annual Dues $3,314.66 $3,279.56 $3,416.21 $3,172.37
General Assistance $233.19 $0.00 $150.00 $150.00
Insurance $50,213.35 $50,208.90 $50,478.43 $54,271.54
Town Hall Improvements $19,130.00 $9,773.53 $31,254.84 $0.00
County Tax $72,500.40 $81,211.90 $82,416.75 $86,219.22
TTF-Maine Woods Reimburse. $19,086.46 $21,042.81 $20,478.04 $23,861.46
Nashville Pit. Excise Taxes $17,313.45 $19,288.55 $17,533.68
Fire Department $20,786.75 $23,990.20 $20,023.85 $17,438.75
Animal Control $821.99 $1,239.65 $1,255.50 $1,921.52
Public Works (less sand & salt) $84,979.84 $78,520.19 $74,384.82 $58,900.39
Sand $7,050.00 $5375.00 $4,700.00 $6,000.00
Salt $4,973.03 $3,164.80 $2,547.74 $2,423.92
Contracted Services $8,823.00 $1,441.50 $2,375.00 $2,375.00
NASWA $32,758.00 $32,758.00 $34,400.00 $43,144.17
Transfer Station $4,748.62 $5,891.98 $3,314.60 $4,610.55
Cemetery $2,157.09 $3,271.86 $1,971.66 $1,670.38
Beautification $1,238.19 $1,429.90 $1,115.09 $1,734.00
Parks/Beach/Ca mpground/Pavil $20,375.63 $16,639.63 $19,517.81 $9,810.82
Portage Lake Assn $500.00 $500.00 $500.00 $500.00
P.L. Snowmobile Club $2,500.00 $2,500.00 $2,500.00 $2,500.00
P.L. ATV Club $4,000.00 $2,500.00 $2,500.00 $2,500.00
P.L. Tourism Cmte. $1,500.00 $2,500.00 $2,500.00 $0.00
P.L Historical Society $2,000.00 $2,000.00 $2,000.00
Portage Hills Country Club $1,000.00 $2,500.00 $0.00
Social Services $2,803.20 $3,123.60 $3,523.60 $3,080.70
Portage Lake School Dept. $467,025.02 $459,524.98 $459,525.02 $502,436.50
Street Lights $7,755.50 $7,472.87 $7,818.26 $7,040.44
Ashland User Fees $16,731.80 $47,083.58 $17,750.77 $18,283.29
Liens and Discharges $343.10
$1,018,100,101 $1,043,642.59 $1,033,724.00 $1,045,885.99
Expenses for Parks/Beach/Campground/Pavilion in 2015 indude repairs to the Seaplane Base & beach bridge
A  2016 indudes $28,849.83 one-time fee for new ambulance
REVENUES:___________________ 2015________ 2016_________2017 2018
Building Permits $4,765.00 $590.00 $390.00 $975.00
Plumbing Permits $487.50 $1,065.00 $502.50 $1,252.50
Town Hall Rental & Deposit $75.00 $200.00 $325.00 $225.00
Town Hall Table Rentals $500.00 $330.00 $60.00
Soda Machine/Bottle Redemption $114.30 $51.35 $29.80 $80.75
Tax Interest $8,832.82 $4,942.19 $5,948.52 $6,793.79
Agent Fees $2,940.00 $2,885.00 $3,099.25 $3,114.00
Bear Bait Permits $120.00 $120.00 $0.00 $190.00
YEAR TO YEAR COMPARISONS
Vehicle Excise Tax $100,967.60 $101,949.99 $118,072.69 $121,370.45
Boat Excise Tax $2,194.80 $2,103.80 $1,903.60 $1,996.40
Nashville Pit. Election Fees $530.00 $1,060.00 $505.00
Nashville Pit. Fire Dept. Fees $400.00 $800.00 $400.00
BETE Reimbursement $38,321.00 $55,295.00 $9,558.52 $12,827.67
Revenue Sharing $17,776.36 $16,662.54 $14,095.65 $14,089.80
Homestead Reimbursement $9,631.00 $12,924.00 $13,860.20 $15,099.95
Tree Growth Reimbursement $10,859.26 $9,257.98 $9,189.68 $8,915.65
Veteran Exempt Reimbursement $293.00 $445.00 $478.00 $470.00
Checking/Geni Savings Interest $1,048.05 $953.12 $942.13 $955.68
Fax/Coples $362.25 $434.19 $302.75 $158.75
Insurance Dividends $984.00 $1,771.00 $980.00
Dog License Fees $189.00 $313.00 $255.00 $156.00
Transfer Stn. Tire Fee $156.00 $104.00 $132.00 $124.00
Transfer Stn. Scrap Metal $1,247.20 $1,197.70 $854.70 $1,365.60
Cemetery Lot Sales $400.00 $100.00 $200.00
Campground Rental Fee $835.00 $1,453.00 $1,795.00 $2,479.30
Pavilion Rental $300.00 $50.00 $150.00 $200.00
Education Subsidy/Grants-State $217,375.57 $201,171.72 $188,340.62 $202,161.67
Overlay $23,874.00 $21,174.45 $4,278.05 $2,271.25
$443,748.71 $437,173.03 $378,564.66 $399,418.21
#  Excise taxes 2015 and after indude Nashville Plantation excise received
* 2017 & 2018 BETE Reimbursement Is net of total reimbursement less deposit into TIF savings account
General Ledger Accounts
Ending Balances 2015 2016 2017 2018
General Checking $161,684.34 $125,576.92 $52,800.93 $54,155.26
Stumpage Bank Acct. $204,553.88 $228,174.80 $214,677.34 $270,864.87
Ministerial School Lot Bank Acct. $20,736.32 $20,877.89 $66,641.15 $67,340.64
Cemetery Perpetual Care $11,004.48 $11,232.35
Public Works Eguip Res. $60,011.08 $40,215.43 $20,271.17 $30,355.19
Road Reserve $76,399.11 $141,489.93 $221,953.50 $148,027.04
Fire Dept. Eguip. Reserve $76,534.82 $89,107.71 $99,741.97 $110,637.73
General ICS $328,129.41 $353,860.37 $285,132.96 $328,755.87
TIF ICS & Checking $203,532.27 $145,437.68 $220,576.29 $347,833.34
Silviculture ICS & Checking $200,059.45 $200,059.44 $200,059.45 $200,109.44
Septic Grant $2,448.89 $2,639.89 $2,624.89 $2,624.89
Scholarships $4,000.00 $2,000.00 $6,000.00
Undesignated Funds (Surplus) $540,591.85 $476,097.42 $399,651.75 $450,272.91
$1,874,681.42 $1,827,537.48 $1,797,135.88 $2,028,209.53
Taxes Outstanding at Year End: Real Estate & Personal Property
2016 2017 2018
2016 Tax Year $72,422.85 $25,568.75 $454.89
2017 Tax Year $75,132.64 $19,723.26
2018 Tax Year $95,880.92
$100,701.39 $116,059.07
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2 0 1 8  B A N K  A SS E T S  SU M M A R Y
This report shows the total amount of assets in the Town of Portage Lake bank accounts, categorized by 
bank to let the taxpayers know exactly where the Town's money is.
Kata hdin Trust:
General Checking 
Public Works Equipment Reserve 
General ICS Savings 
TIF ICS Savings 
Silviculture ICS Savings 
Total at Katahdin Trust as of 12/31/18
$54,155.26
$30,355.19
$328,755.87
$347,833.34
$200,109.44
$961,209.10
NorState Federal Credit Union:
Ministerial School Lot Res. & Savings 
Fire Dept. Equip. Reserve & Savings 
Public Works Road Reserve 
Total at NorState FCU as of 12/31/18
$67,340.64
$110,637.73
$148,027.04
$326,005.41
Acadia Federal Credit Union
Portage Lake Town Stumpage $270,864.87
Cemetery Perpetual Care _________ $11,232.35
Total at Acadia FCU as of 12/31/18 $282,097,22
Key Bank
Savings for Road Improvement Loan ______ $100.05
Total Assets in Bank Accounts $1,569,411.78
54Bank Account Summary
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Independent Auditors' Report
T o  the Board o f  Selectpersons o f  the 
Town o f  Portage Lake, Maine
Report on the Financial Statements
W e have audited the accompanying financial statements o f  the governmental activities and each major fund o f  the 
Town o f  Portage Lake, Maine as o f  and for the year ended December 31, 2018, and the related notes to the financial 
statements, which collectively comprise the Tow n’ s basic financial statements as listed in the table o f  contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation o f  these financial statements in accordance with 
accounting principles generally accepted in the United States o f  America; this includes the design, implementation, 
and maintenance o f  internal control relevant to die preparation and fair presentation o f  financial statements that are 
free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. W e conducted our audit in 
accordance with auditing standards generally accepted in the United States o f  America and the standards applicable to 
financial audits contained in Governmental Auditing Standards, issued by the Comptroller General o f  the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement
A n audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
.statements. The procedures selected depend on the auditors’ judgment, including the assessment o f  the risks o f  
material misstatement o f  the financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’ s preparation and fair presentation o f  the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose o f  expressing an 
opinion on the effectiveness o f  the entity’ s internal control. Accordingly, we express no such opinion. A n audit also 
includes evaluating the appropriateness o f  accounting policies used and the reasonableness o f  significant accounting 
estimates made by management, as well as evaluating the overall presentation o f  the financial statements.
W e believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position o f  the governmental activities and each major fund o f  the Town o f  Portage Lake, Maine, as o f  
Decem ber 31 ,2018 , and the respective changes in financial position thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States o f  America.
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T o the Board o f  Selectpersons o f  the 
Town o f  Portage Lake, Maine
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States o f  America require that the management’ s discussion 
and analysis and budgetary information on Pages I through IV  and Schedules 1 through 3 and related notes, be present 
to supplement the basic financial statements. Such information, although not a part o f  the basic financial statements, 
is required by the Governmental Accounting Standards Board w ho considers it to be an essential part o f  financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States o f  America, which consisted o f  inquiries o f  management about the 
methods o f  preparing the information and comparing the information for consistency with management’ s responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit o f  the basic financial 
statements. W e do  not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose o f  forming opinions on the financial statements that collectively comprise 
the Town o f  Portage Lake’ s basic financial statements. Schedules 4 and 5 are presented for purposes o f  additional 
analysis and are not a required part o f  the basic financial statements. The schedule o f  expenditures o f  federal awards 
(Schedule 6) is presented for purposes o f  additional analysis as required by the Maine Department o f  Education, and 
is also not a required part o f  the basic financial statement.
These schedules are the responsibility o f  management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such information has been subjected to 
the auditing procedures applied in the audit o f  the basic financial statements and certain additional procedures, 
including com paring and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States o f  America. In our opinion, the 
schedules are fairly stated, in all material respects, in relation to the basic financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, w e have also issued our report dated February 7, 2019 on our 
consideration o f  the Tow n o f  Portage Lake’ s internal control over financial reporting and on our tests o f  its 
compliance with certain provisions o f  laws, regulations, contracts and grants and other matters. The purpose o f  that 
report is to describe the scope o f  our testing o f  internal control over financial reporting and compliance and the results 
o f  that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That 
report is an integral part o f  an audit performed in accordance with Government Auditing Standards in considering the 
Town o f  Portage Lake’ s internal control over financial reporting and compliance.
February 7, 2019
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Town of Portage Lake, Maine
Management's Discussion and Analysis 
For the Year Ended December 31,2018
UNAUDITED
In accordance with generally accepted accounting principles, the management of the Town of Portage Laxe presents 
the following narrative overview and analysis of the financial activities of the Town for the year ended December 31, 
2018. This narrative should be used in conjunction with the accompanying basic financial statements. This 
discussion and analysis includes comparative data from the current and the prior year.
FINANCIAL HIGHLIGHTS
• The assets of the Town of Portage Lake exceeded its liabilities at the close of the most recent fiscal year by 
$2,964,770. Of this amount, $1,352,929 (unrestricted net position) may be used to meet the government's 
ongoing obligations to citizens and creditors in accordance with the Town's fund designation and fiscal 
policies.
• The Town's total net position increased by $355,037.
<• At the close of the current fiscal year, the Town of Portage Lake's governmental funds reported a combined 
ending fund balance of $1,690,150. Operations increased the fund balance by $225,892.
OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the Town's basic financial statements. The 
Town's basic financial statements are comprised of three components: 1) government-wide financial statements, 2) 
fund financial statements and 3) notes to the financial statements. This report also contains other supplementary 
information in addition to the basic financial statements.
Government-wide financial statements -  The government-wide financial statements are designed to provide readers 
with a broad overview of the Town's finances, in a manner similar to a private-sector business.
The Statement o f Net Position presents information on all of the Town's assets, liabilities, and deferred inflows and 
outflows of resources with the difference between these classifications reported as net position. Over time, 
increases or decreases in net position may serve as a useful indicator of whether the financial position of the Town is 
improving or deteriorating.
The Statement of Activities presents information showing how the Town's net position changed during the fiscal 
year. All changes in net position are reported when the underlying event giving rise to the change occurs, regardless 
of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that 
will only result in cash flows in the future fiscal periods (e.g. uncollected taxes). Both the Statement of Net Position 
and the Statement of Activities are prepared using the accrual basis of accounting as opposed to the modified 
accrual basis used in prior reporting models.
in the Statement of Net Position and the Statement of Activities, the Town reports only the general operations of 
the Town. Currently, the Town has no business-type activities or component units.
REPORTING THE TOWN'S MOST SIGNIFICANT FUNDS
Fund Financial Statements
The fund financial statements provide detailed information about the most significant funds -  not the Town as a 
whole. Some funds are required to be established by state law and by debt covenants. However, the Town 
establishes many other funds to help control and manage money for particular purposes or to show that it is 
meeting legal responsibilities for using certain taxes, grants and other money. The Town has a general fund.
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Town of Portage Lake, Maine
Management's Discussion and Analysis 
For the Year Ended December 31, 2018
UNAUDITED
REPORTING THE TOWN'S MOST SIGNIFICANT FUNDS (Continued)
Fund Financial Statements (Continued)
The governmental funds use the modified accrual basis of accounting which measures cash and all other financial 
assets that can readily be converted into cash. The governmental fund statements provide a detailed short-term 
view of the Town's general governmental operations and the basic services it provides. Governmental fund 
information helps determine whether there are more or fewer financial resources that can be spent in the near 
future to finance the Town's programs. By comparing information presented for governmental funds with similar 
information presented for governmental activities in the govern me nt-wide statements, readers may better 
understand the long-term effect of the government's near-term financing decisions. The relationships or differences 
between governmental activities (reported in the Statement of Net Position and the Statement of Activities) and 
governmental funds are detailed in a reconciliation following the fund financial statements.
Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. The notes to the financial statements can be found immediately 
following the basic financial statements.
GOVERNMENTAL-WIDE FINANCIAL ANALYSIS
The Town's net position is $2,964,770, which includes a net position of $86,231 from the school department since 
the school department is part of the Town. The largest portion of the Town's net position consists of cash and short­
term investments, ($1,325,937 in cash accounts and $287,481 invested in short-term certificates of deposit) and 
capital assets ($1,449,167, net of depreciation). The Town uses these assets to provide service to citizens. The 
following is a summary of net position of the Town:
NET POSITION
2018
(Restated)
2017
Current assets $1,788,642 $1,537,260
Capital assets, net of depreciation 1.449.167 1.147.629
Total Assets 3.237.809 2.684.889
Deferred outflow of resources 1.735 -
Current liabilities 106,493 61,402
Long-term liabilities 162.734 13.754
Total Liabilities 269.227 75.156
Deferred inflow of resources 5.547 -
Net Position:
Net investment in capital assets 1,196,667 1,079,229
Restricted 415,174 299,341
Unrestricted 1.352.929 1,231,163
Total Net Position $2^64,770 $2,609,733
Net position increased from the normal operations of the Town.
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Town of Portage Lake, Maine
Management's Discussion and Analysis 
For the Year Ended December 31,2018
UNAUDITED
GOVERNMENTAL-WIDE FINANCIAL ANALYSIS (Continued)
Governmental Activities
Net position from operations provided by governmental activities was $355,037 in 2018 and $218,674 in 2017. 
General revenues increased by approximately $201,000 from 2017. The majority of this increase was due to an 
increase in property taxes in 2018.
Employee benefits and insurances were allocated directly to the department that incurred them in 2018.
The following is a summary of the governmental activity for the years ended December 31, 2018 and December 31, 
2017.
CHANGE IN NET POSITION
2018 2017
REVENUES: 
General Revenues:
Property taxes $1,145,179 $ 977,689
Federal and state aid not restricted 23,006 23.286
Excise taxes 105,711 100,431
Miscellaneous revenues 171.660 142,653
Total General Revenues 1,445,556 1.244.059
Program Revenues:
Capital and operating grants 239,275 227,032
Charges for services 13.899 19.629
Total Program Revenues 253.174 246.661
Total Revenues 1.698.730 1.490.720
EXPENSES:
General Government 223,514 205,554
Education 657,296 628,199
Tax Increment Financing 23,861 20,478
Highway Department 96,239 110,124
Public Safety 28,992 33,863
Recreation 13,532 18,384
County tax 86,219 82,417
Solid Waste District 43,144 34,400
Road Improvement 59,709 48,100
Other 111.187 90.527
Total Expenses 1.343.693 1.272.046
TOTAL CHANGE IN NET POSITION FROM
OPERATIONS 355,037 218,674
NET POSITION -  January 1 (restated) 2.609.733 2.391.059
NET POSITION -  December 31 $2£M J2Q S2.609.733
Town of Portage Lake, Maine
Management's Discussion and Analysis 
For the Year Ended December 31,2018
UNAUDITED
GOVERNMENT FUND FINANCIAL ANALYSIS
The focus of the Town of Portage Lake's governmental funds is to provide information on near-term inflows, 
outflows, and balances of expendable resources. Such information is useful in assessing the Town's financing 
requirements. In particular, unreserved fund balance may serve as a useful measure of a government's net 
resources available for spending at the end of the fiscal year.
At the end of the year, the Town of Portage Lake's governmental funds reported a fund balance of $1,690,150. 
Approximately 54% of this fund balance represented selectpersons' assigned fund balance and 25% is restricted for 
future school expenditures and future improvements restricted by the T1F. The remaining fund balance is 
unassigned and is available for new spending.
CAPITAL ASSETS
The Town of Portage Lake's investment in capital assets for its governmental activities as of December 31, 2018 
amounted to $1,196,667, net of depreciation and related long-term debt. This investment in capital assets includes 
land, buildings, equipment and roads. All balances are at historical cost or estimated value at time of purchase. 
Infrastructure assets such as roads, bridges, and networks are capitalized only during the year of implementation. 
All construction of infrastructure for the Town is capitalized if the cost of the asset exceeds $25,000. The Town of 
Portage Lake had an increase in the investment of capital assets for 2018 of $117,438. The detail of capital assets at 
the end of 2018 and 2017, net of accumulated depreciation is as follows:
2018 2017
Land $ 71,930 $ 71,930
Buildings and improvements 200,408 208,465
Vehicles 11,152 13,775
Equipment 277,500 314,570
Roads 888.177 528.819
Total capital assets, net of depreciation 51.449.167 $1.137.559
During 2018, the Town had $410,791 in road improvements which was partially funded by a new bond of $303,000. 
Additional information on the Town of Portage Lake's capital assets can be found in Note 5 of this report.
DEBT ADMINISTRATION
At year end, the Town of Portage Lake had $252,500 remaining on a 3.69% bond payable obtained to finance the 
road improvements. The final payment is due in June 2021.
GENERAL BUDGETARY ANALYSIS
During 2018, the budget was amended to include an increase in the scholarship reserve by $5,000. Actual budgetary 
revenues of $1,469,981 were higher than budgeted revenues of $1,276,798 by $193,183. Actual budgeted 
expenditures from operations of $1,057,243 were lower than budgeted expenses of $1,253,606 by $196,363. 
$84,224 of additional expenditures were expected to come from surplus, however $221,149 was spent from surplus 
and reserves, as well as the bond proceeds. Overall, the Town had net revenues over expenditures (including from 
surplus, reserves, and new debt) of $191,589 more than budgeted.
CONTACTING THE TOWN'S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers and investors and creditors with a 
general overview of the Town's finances and to show the Town's accountability for the money it receives. If you 
have questions about this reporter need additional financial information, contact the Town Manager, atthe,Town 
Office in Portage Lake, P.O. Box 255, Portage Lake, Maine 04768.
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Statement o f  Net Position 
as o f  December 31,2018
T O W N  O F  P O R T A G E  L A K E , M A IN E
Exhibit A
ASSETS
CURRENT ASSETS
Cash and temporary investments (Notes 1 and 2) 
Short-term investments (Note I)
Uncollected taxes (Schedule 4)
Other receivables
Governmental
Activities
$ 1,325,937 
287,481 
116,587 
58,637
Total current assets 1,788,642
N ONCU RRENT ASSETS 
Capital assets (Note 5)
Less allowance for depreciation
Total noncurrent assets
2,230,145
(780,978)
1,449,167
Total assets 3,237,809
DEFERRED OUTFLOW S OF RESOURCES 1,735
LIABILITIES 
CURRENT LIABILITIES 
Accounts payable
Current portion o f  bond payable (Note 8) 
Total current liabilities
5,493
101,000
106,493
NONCURRENT LIABILITIES 
Noncurrent portion o f  bond payable (Note 8)
Net other post-employment benefits liability (Note 10)
Total noncurrent liabilities
151,500
11,234
162,734
Total liabilities 269,227
DEFERRED IN FLO W  OF RESOURCES 5,547
NET POSITION 
Net investment in capital assets 
Restricted 
Unrestricted
1,196,667
415,174
1,352,929
Total net position $ 2,964,770
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The accompanying notes are an integraCpart o f  tfnsfinanciafstatement.
Statement o f  Activities 
For the Year Ended December 31,2018
T O W N  O F  P O R T A G E  L A K E , M A IN E
Exhibit B
Net (Expenses) 
Revenue and
Program Revenues Changes in Net
Position
Charges Operating
for Grants and Governmental
Expenses Services Contributions Activities
Functions/Programs
Primary Government
Governmental Activities:
Education $ 657,296 $ $ 202,162 $ (455,134)
Tax Increment Financing 23,861 - - (23,861)
General Government 223,514 8,903 * (214,611)
Protection 28,992 - 459 (28,533)
Highway Department 96,239 - 10,068 (86,171)
Recreation 13,532 2,895 - (10,637)
County Tax 86,219 - - (86,219)
Solid Waste District 43,144 - - (43,144)
Ashland Facilities 18,283 - - (18,283)
Street Lights 7,040 - - (7,040)
R oad Improvements 59,709 - - (59,709)
Grants 26,586 - 26,586 -
C ode Enforcement 9,119 - - (9,119)
Interest Expense 4,528 - - (4,528)
Other 45,631 2,101 - (43,530)
Total governmental activities $1,343,693 $13,899 $ 239,275 (1,090,519)
General revenues:
Taxes
Property taxes, levied for  general purposes 1,063,476
Discounts and abatements (14,686)
Homestead reimbursement and other tax related 96,389
Excise 105,711
Federal and state aid not restricted to specific purposes 23,006
Interest, lien and lease income 16,194
Stumpage 143,088
Miscellaneous revenues 12,378
Subtotal, general revenues 1,445,556
CHANGE IN NET POSITION 355,037
NET POSITION - JAN U A R Y 1, as restated 2,609,733
NET POSITION - DECEM BER 31 $ 2,964,770
elHe accompanying notes a n  an integral part oftfiisfinancial statement.
Balance Sheet 
Governmental Funds 
as o f  December 31 ,2018
T O W N  O F P O R T A G E  L A K E , M A IN E
Exh ib it C
General Fund
Town School Total
ASSETS
Cash and temporary investments (Notes 1 and 2) $ 1,282,052 $43,885 $ 1,325,937
Investments (Note 1) 287,481 • 287,481
Uncollected taxes (Note 7 and Schedule 4) 116,587 - 116,587
Other receivables 13,191 45,446 58,637
Total assets $1,699,311 $89,331 $ 1,788,642
LIABILITIES A N D  FUND BALANCES 
Liabilities:
Accounts payable $ 2,392 $ 3,100 $ 5,492
Deferred Inflows o f  Resources:
Unavailable revenue (Note 6) 93,000 - 93,000
Fund balances: 
Restricted:
School expenditures 67,341 - 67,341
TIF 347,833 - 347,833
Unrestricted:
Assigned 818,186 86,231 904,417
Unassigned 370,559 - 370,559
Total fund balances 1,603,919 86,231 1,690,150
Total liabilities and fund balances $1,699,311 $89,331 $ 1,788,642
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Tfie accompanying notes are an integral part o f  this financial statement.
T O W N  O F  P O R T A G E  L A K E , M A IN E
Exhibit D
Statement o f  Revenues, Expenditures and Changes in Fund Balance 
Governmental Funds 
For the Year Ended December 31,2018
General Fund
T ow n School Total
REVENUES
Property taxes $ 548,039 $502,437 $1,050,476
Homestead, veterans, and BETE reimbursements 96,389 - 96,389
Discounts and abatements (14,686) - (14,686)
Federal assistance - 10,047 10,047
State assistance
Education subsidy - 192,115 192,115
Revenue sharing 14,090 - 14,090
Tree growth reimbursement 8,916 - 8,916
LRAP grant 10,068 - 10,068
State grants 27,045 - 27,045
Stumpage 143,088 - 143,088
Excise taxes 105,711 - 105,711
Other revenues 42,470 - 42,470
TO TAL REVENUES 981,130 704,599 1,685,729
EXPENDITURES
Education - 657,296 657,296
General government 213,612 - 213,612
Tax increment financing 23,861 - 23,861
Protection 17,439 - 17,439
Highway department 69,699 - 69,699
Road improvements 10,450 - 10,450
Recreation 10,311 - 10,311
Street lights 7,040 - 7,040
County tax 86,219 - 86,219
Solid waste district 43,144 - 43,144
Ashland facilities 18,283 - 18,283
Grants 26,586 - 26,586
Code Enforcement 9,119 - 9,119
Capital Outlays 410,791 - 410,791
Other 45,629 * 45,629
TO TAL EXPENDITURES 992,183 657,296 1,649,479
OTHER FINANCING SOURCES (USES)
Proceeds on long-term bond 
Payments on long-term bond
303,000
(113,358) -
303,000
(113,358)
TO TAL FINANCING SOURCES 189,642 - 189,642
EXCESS OF REVENUES O V E R  EXPENDITURES 178,589 47,303 225,892
FUND BALAN CE - JAN U ARY 1 1,425,330 38,928 1,464,258
FUND BALAN CE - DECEMBER 31 $1,603,919 $ 86,231 $ 1,8^0,150
The accompanying notes are an integral!part o f  this financial statement.
Reconciliation o f  the Governmental Funds Balance Sheet 
with the Statement o f  Net Position 
December 31, 2018
T O W N  O F  P O R T A G E  L A K E , M A IN E
Exhibit E
Total fund balance - governmental funds (Exhibit C ) $1,690,150
Amounts reported for governmental activities in the statement o f  net position 
are different because:
Capital assets used in governmental activities are not financial resources and, 
therefore, are not reported as assets in governmental funds:
The cost o f  capital assets is $ 2,23 0,145
Accumulated depreciation is (780,978)
1,449,167
Deferred outflows in governmental activities are not financial resources and, 
therefore, are not reported in the funds:
Deferred outflows o f  resources 93,000
Certain long-term liabilities are not due and payable from current financial 
resources and, therefore, are not reported in the funds:
Bonds payable 
Net OPEB liability
(252,500)
(11,235)
(263,735)
Deferred inflows in governmental activities are not due and payable from current 
financial resources and, therefore, are not reported in the funds:
Deferred outflow o f  resources 1,735
Deferred inflow o f  resources (5,547)
(3,812)
Total net position - governmental activities (Exhibit A ) $ 2,964,770
SS
Tfe accompanying notes are an integraCpart o f  tdisfinancialstatement.
T O W N  O F  P O R T A G E  L A K E , M A IN E
Exhibit F
Reconciliation o f  the Governmental Funds Statement o f  Revenues, 
Expenditures and Changes in Fund Balances with the 
Government-Wide Statement o f  Activities 
For the Year Ended Decem ber 31,2018
Total net change in  fund balances - governm ental funds (Exhibit D) $ 225,892
Amounts reported for governmental activities in the statement o f  activities 
are different because:
Capital outlays to purchase or build capital assets are reported in governmental funds 
as expenditures. However, for governmental activities those costs are shown in the 
statement o f  net position and allocated over their estimated useful lives as annual 
depreciation expenses in the statement o f  activities. This is the amount by which 
depreciation exceeds capital outlays in the period:
Depreciation expense $ (99,183)
Capital outlays 410,791
Some expenses reported in the Statement o f  Activities do not require the use o f  current 
financial resources and, therefore, are not reported as expenditures in governmental 
funds:
Decrease in deferred OPEB liability (1,293)
Change in deferred inflows/outflows o f  resources 13,000
The principal amount o f  loan proceeds is reported as revenue in the 
governmental fund. This is reported on the statement o f  net position 
as an increase in debt and does not appear on the statement o f  activities.
311,608
11,707
(303,000)
Principal payments on bonds are accounted for as expenditures using the governmental 
approach. These payments are used to off-set liabilities in governmental activities. 108,830
Change in net position o f  governm ental activities (Exhibit B) $ 355,037
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Notes to the Financial Statements 
December 31,2018
( 1) SU M M A R Y  OF SIGNIFICANT ACCOUNTING POLICIES
The Tow n o f  Portage Lake, Maine was incorporated in 1909 under the laws o f  the State o f  Maine. The 
Town operates under a selectperson-town meeting form o f  government and provides the follow ing services: 
Public safely, public works, health/social services, education, improvements, planning/zoning and general 
administrative services.
In evaluating how  to define the Tow n for financial reporting purposes, management has considered all 
potential component units. The criteria for including a potential component unit within the reporting entity is 
that o f  manifestation o f  oversight responsibility and financial interdependency. There are no entities that are 
controlled by or dependent on the Town.
The financial statements o f  the Town have been prepared in conformity with generally accepted 
accounting principles as applied to governmental units. The authority establishing the standards for 
governmental accounting principles is the Governmental Accounting Standards Board.
The Tow n o f  Portage Lake’ s basic financial statements include government-wide statements, including a 
statement o f  net position and a statement o f  activities, and fund financial statements which provide a more 
detailed level o f  financial information.
Government-wide Financial Statements -  The statement o f  net position and the statement o f  activities 
display information about the Tow n as a whole. These statements include the financial activities o f  the 
primary government, except for fiduciary funds. These statements distinguish between those activities o f  the 
Town that are governmental and those that are considered business-type activities. The Town currently has 
no business-type activities.
The statement o f  net position presents the financial condition o f  the governmental activities o f  the Town at 
year-end. The statement o f  activities presents a comparison between direct expenses and program revenues 
for each department or function o f  the Tow n’ s governmental activities. Direct expenses are those that are 
specifically associated with a service or department and, therefore, clearly identifiable to a particular function. 
Program revenues include charges paid by the recipient o f  the goods or services offered by the department, 
grants and contributions that are restricted to meeting the operational or capital requirements o f  a particular 
department and interest earned on grants that is required to be used to  support a particular department. 
Revenues that are not classified as program revenues are presented as general revenues o f  the Town, with 
certain limited exceptions. The comparison o f  direct expenses with program revenues identifies the extent to 
which each business segment or governmental function is self-financing or draws from the general revenue o f  
the Town.
Fund Financial Statements -  During the year, the Tow n segregates transactions related to certain Town 
functions or activities in separate funds in order to aid financial management and to demonstrate legal 
compliance. Fund financial statements are designed to present financial information o f  the Town at this more 
detailed level. The focus o f  governmental and enterprise fund financial statements is on major funds. Each 
major fund is presented in a separate column. Nonm ajor funds are aggregated and presented in a single 
column. The General Fund is reported as a major fund by the Town.
Fund Accounting
The accounts o f  the Town are organized on the basis o f  funds or account groups, each o f  which is 
considered a separate accounting entity. Each fund is accounted for by a separate set o f  self-balancing 
accounts that comprise its assets and account for the governmental resources allocated to them for the purpose 
o f  carrying on specific activities in accordance with laws, regulations or other restrictions. The various funds 
are summarized by type in the financial statements.
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m  SU M M AR Y OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
G O VERN M EN TAL FUNDS
Governmental funds are those through which most governmental functions typically are financed.
General Fund -  The general firad accounts for financial resources in use for general types o f  operations. 
This is a budgeted fund, and any fund balances are considered as resources available for use. Revenues are 
derived primarily from property and other local taxes, state and federal distributions, licenses, permits, 
charges for services, and interest income.
Measurement Focus
Government-wide Financial Statements -  The government-wide financial statements are prepared using 
the econom ic resources measurement focus. A ll assets and liabilities associated with the operation o f  the 
Town are included in the statement o f  net position.
Fund Financial Statements -  A ll governmental funds are accounted for using a flow  o f  current financial 
resources measurement focus. With this measurement focus, only current assets and current liabilities 
generally are included on the balance sheet. The statement o f  revenues, expenditures and changes in fund 
balances reports on the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and 
other financing uses) o f  current financial resources. This approach differs from the manner in which the 
governmental activities o f  the government-wide financial statements are prepared. Governmental fund 
financial statements therefore include a reconciliation with brief explanations to better identify the 
relationship between the government-wide statements and the statements for governmental funds.
Basis o f  Accounting
The basis o f  accounting determines when transactions are recorded in the financial records and reported on 
the financial statements. Government-wide financial statements, together with fiduciary funds, are prepared 
using the accrual basis o f  accounting.
Governmental funds use the m odified accrual basis o f  accounting. On the accrual basis o f  accounting, 
expenses are recognized at the time they are incurred. Differences in the accrual and the modified accrual 
basis o f  accounting arise in the recognition o f  revenue and in the presentation o f  expenses versus 
expenditures.
Revenue resulting from exchange transactions, in which each party gives and receives essentially equal 
value, is recorded on the accrual basis when the exchange takes place. On the modified accrual basis, revenue 
is recorded in the fiscal year in which the resources are measurable and becom e available. Available means 
that the resources w ill be collected within the current fiscal year or are expected to be collected soon enough 
thereafter to be used to pay liabilities o f  the current year. For the Town, available means expected to be 
received within 60 days o f  fiscal year-end. Licenses and permits, charges for services, fines and forfeits and 
miscellaneous revenues are recorded as revenues when received in cash. General property taxes, self- 
assessed taxes and investment earnings are recorded when they become both measurable and available. 
Expenditures are recognized in the accounting period in which the fund liability is incurred, i f  measurable, 
except for expenditures for debt service, prepaid expenses and other long-term obligations, which are 
recognized when paid.
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( 1) SU M M A R Y  OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Basis o f  Accounting (Continued)
Nonexchange transactions, in that the Town receives value without directly giving equal value in return, 
include property taxes, grants, entitlements and donations. Revenue from  property taxes is recognized in the 
fiscal year for which the taxes are levied. Revenue from grants, entitlements and donations is recognized in 
the fiscal year in which all eligibility requirements have been satisfied. Eligibility requirements include 
timing requirements, which specify the year when the resources are required to be used or the year when use 
is first permitted, matching requirements, in which the Town must provide local resources to be used for a 
specified purpose, and expenditure requirements, in which the resources are provided to the Town on a 
reimbursement basis. On the m odified accrual basis, revenue from nonexchange transactions must also be 
available before it can be recognized.
The measurement focus o f  governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in which 
the related fund liability is incurred, i f  measurable. Allocations o f  cost, such as depreciation and amortization 
are not recognized in governmental funds.
Budgetary Data
Formal budgetary accounting is employed as a management control for all funds o f  the Town. Annual 
operating budgets are adopted each year through the passage o f  an annual budget ordinance and amended as 
required for the General Fund. In accordance with generally accepted accounting principles, these budgets 
use the same accounting basis to reflect actual revenues and expenditures. Budgets for the Special Revenue 
Funds, i f  applicable, are made on a project basis, sometimes spanning over more than one fiscal year. 
Budgetary control is exercised at the departmental level or by  project. A ll unencumbered budget 
appropriations, except reserve budgets, lapse at the end o f  each fiscal year.
The general operating fund is legally required to be budgeted and appropriated. The major document 
prepared is the tax budget, which separates these funds by function and estimated appropriation needed to 
fund each function. The tax budget demonstrates a need for existing or increased tax rates. This budget is 
approved by an annual town meeting and may be amended during the year i f  projected increases or decreases 
in revenues or expenditures are identified by the Town. The amounts reported as the original budget amounts 
in the budgetary statements (Schedule 1) reflect the amounts in the legally adopted budget. Changes, i f  any, 
are reflected in the final budget column.
Cash and Temporary Investments
Available cash is deposited in interest-bearing accounts to as great a  degree as possible. These residual 
investments are classified for reporting purposes as cash. Earnings from  these investments are reported by the 
applicable funds. The Town's policy is to invest in regional banks and federal securities and to insure the 
funds to as great a degree as possible. Deposits with a maturity o f  three months or less are included in cash 
and temporary investments for financial reporting purposes.
M onies for all funds are maintained in a pool. Individual funds are maintained through the Town's 
accounting records to allow proper segregation o f  cash for each fund.
Investments
The Town invested some o f  their cash in Certificates o f  Deposit. These deposits are scheduled to mature 
within a year but more than the three months, thereby excluding them from  cash and temporary investments.
Compensated Absences
The Town employees are granted vacation and sick leave in varying amounts. Earned vacation time is 
intended to be used within the year earned. Unused vacation is subject to approval o f  the selectpersons as to 
whether it is paid or transferred to the next year. Accumulated sick leave is not payable to employees upon 
termination or retirement.
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(11 SU M M A R Y  OF SIGNIFICANT ACCO UN TIN G POLICIES (Continued)
Property Taxes
Property taxes are levied as o f  April 1, committed for collection in July, and are due and payable on or 
before September. It is the Town's policy  to allow  a 2%  discount on any property taxes paid within 30 days 
o f  mailing. Property taxes levied on April 1 are used to finance the operations o f  the Tow n for  the calendar 
budget year beginning January 1. In accordance with Maine law, taxes not collected within eight months 
follow ing the date o f  the commitment are secured by  liens. Property tax revenues are recognized in the fiscal 
year for which the items have been levied, in conform ity with the policy o f  other local governments in Maine.
The Tow n has adopted the standard established by Generally Accepted Accounting Principles regarding 
the recognition o f  property taxes. The criterion for this standard is to recognize property tax revenue as it 
becom es both "measurable and available". Measurable is defined as the amount that the Tow n can reasonably 
expect to receive o f  the property taxes assessed for the current year. Available is defined as the amount that 
w ill be collected o f  current and past due taxes during the current period or expected to be collected shortly 
thereafter to pay current liabilities. For the purposes o f  this report, 60 days is used as the collection period 
after year-end. Accordingly, a liability has been established on die balance sheet for the taxes considered 
collectible but not available for current liabilities.
Prepaid Expense
Payments made benefiting future periods under the governmental fund basis are recorded under the non- 
allocated method and are currently expensed as paid. Payments made to vendors for services that w ill benefit 
periods beyond December 31 ,2018 , are recorded as prepaid items using the consumption method for 
government-wide activities. A  current asset for the prepaid amount is recorded at the time o f  the purchase 
and an expense is reported in the year in which services are consumed. As o f  December 31 ,2018 , there were 
no prepaid expenses.
Capital Assets
General capital assets are those assets not specifically related to activities reported in the proprietary funds. 
These assets generally result from expenditures in the governmental funds. These assets are reported in the 
governmental activities column o f  the government-wide statement o f  net position but are not reported in the 
fund financial statements. Capital assets utilized b y  any proprietary funds are reported both in the business- 
type activities column o f  the government-wide statement o f  net position and in the respective funds.
A ll capital assets are capitalized at cost (or estimated historical cost) and updated for additions and 
retirements during the year. Donated capital assets are recorded at their estimated fair value as o f  the date 
received. The Town maintains a capitalization threshold o f  $5,000. Improvements are capitalized; the costs 
o f  normal maintenance and repairs that do not add to the value o f  the asset or materially extend asset lives are 
not capitalized. Infrastructure assets have a separate threshold for capitalization o f  $25,000.
Capital assets are depreciated using the straight-line method over the following useful lives:
Governmental
Activities
Description Estimated Lives
Buildings and Improvements 20-50 years
Furniture and Equipment 5-20 years
Vehicles 5-10 years
Infrastructure 15-100 years
Accounts Payable. Accrued Expenses and Long-term Obligations
A ll payables, accrued liabilities and long-term obligations are reported in the government-wide financial 
statements.
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111 SU M M AR Y OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Net Position
Net position represents the difference between assets, liabilities and deferred inflows and outflows. Net 
investment in capital assets consists o f  capital assets, net o f  accumulated depreciation, reduced by  the 
outstanding balances o f  any borrowings used for the acquisition, construction, or improvement o f  those 
assets. Net position is reported as restricted when there are limitations imposed on use either through the 
enabling legislation adopted by the Town or through external restrictions imposed by creditors, grantors or 
laws or regulations o f  other governments. When an expense is incurred for purposes for which both restricted 
and unrestricted net position is available, restricted net position is applied first.
Fund Balance Classifications
Generally accepted accounting principles require fund balance to be classified as Nonspendable, Restricted 
or Unrestricted. Unrestricted is then determined to be Committed, Assigned, or Unassigned by the Tow n’ s 
management. The Tow n considers expenditures that are incurred for purposes where restricted and 
unrestricted fund balances are available, to be expended in the following order -  Restricted, Committed, 
Assigned and Unassigned. In the 2018 fiscal year there were no nonspendable funds.
Restricted Fund Balance
Restricted fund balances are restricted due to external contributors that have donated the funds to 
the Town. These contributors have placed restrictions on how or when the Town can use the funds.
Committed Fund Balance
Funds that have been set aside for specific purposes which require formal action (such as a town 
vote) in order for these funds to be released.
Assigned Fund Balance
Funds assigned by the authority o f  the Town Selectpersons for which they intend to use them for 
specific purposes. These assignments are recommended in the proposed budget which then gets 
voted on by the Tow n’ s people. I f  the budget is approved, the funds are then assigned for a specific 
purpose. The Selectpersons do not need a Tow n vote to release these funds.
Unassianed Fund Balance
The remaining fund balance that is not restricted, committed or assigned is considered unassigned. 
These funds are spendable funds in the ordinary course o f  government operations.
Estimates
The preparation o f  financial statements in conform ity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates.
Restatement
During the year ended December 31, 2018, the Town implemented G ASB Statement No. 75. The 
implementation o f  this new accounting standard required a restatement o f  beginning net position for the 
beginning net other post-employment benefits, resulting in a reduction o f  net position as originally reported.
The above restatement had the following impact on previously reported balances:
Governmental
Statement o f  Activities Activities
Jan uaiy 1,2018 net position, as previously reported $2,623,487
Restatement for net other post-employment benefit liability 113.7541
January 1,2018 net position, as restated $2.609.733
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(2) CA SH  AND TEM PO RARY INVESTMENTS
Deposits with financial institutions are subject to custodial risk, which is the risk that in the event o f  a bank 
failure, the Tow n’ s deposits may not be returned to it. The Tow n’ s policy is to invest in regional banks and to 
insure the funds to as great a degree as possible. A s o f  Decem ber 31, 2018, the Tow n’ s carrying amount o f  
deposits was $1,613,418 and the bank balance was $1,672,027, o f  which $1,563,924 was insured or 
collateralized while $108,103 was uninsured. In the opinion o f  management, there is no significant risk o f  
loss as a result o f  these deposits.
t31 LE G A L DEBT LIMIT
The Town's legal debt limit is $4,961,250 which represents 7 .5%  o f  the Town's 2018 state valuation o f  
$66,150,000.
(4) JOINT VENTURES
Northwestern A roostook Countv Septaee Board
The Northwestern A roostook County Septage Board is ow ned jointly by the Towns o f  Portage Lake, 
Ashland, Masardis, the Plantations o f  Oxbow, Garfield, Nashville and the Unorganized Territories o f  
A roostook County, Township 11 Range 4, and Township 10 Range 4. A s o f  December 31,2016, the most 
recent report available at the audit date, the Town o f  Portage Lake owned 32.2%  o f  this facility. A  summary 
o f  the facility's activity for 2016 is as follows:
Amount
Portage Lake’ s 
Share
Total Assets $49,171 $15,833
Total Liabilities - -
Total Net Position $49.171 $15.833
Total Revenues $ 2,776
Less Total Expenditures 13,120)
Decrease in Net Position $ -0 4 4 )
Northern Aroostook Solid Waste Association
The Northern Aroostook Solid Waste Association was owned jointly by the Towns o f  Eagle Lake, Portage 
Lake, Wallagrass, N ew  Canada, Nashville, Winterville and the County o f  Aroostook. The Town o f  Portage 
Lake, owned 16.42% o f  this facility. The purpose o f  the Association was to provide for the planning, 
development, acquisition, leasing, operation and closure o f  ah environmentally sound transfer station. During 
2018 and 2017, the Tow n paid $43,144 and $34,400 to the Association, respectively. Effective Decem ber 31, 
2018, the Town has withdrawn from the Northern Aroostook Solid Waste Association.
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(51 CAPITAL ASSETS
Capital asset activity for the year ended December 31,2018, was as follows:
Balance 
January 1, 
2018 Additions Retirements
Balance
December
31 .2018
Governmental Activities
Land $ 71,930 $ $ $ 71,930
Buildings and improvements 356,272 - - 356,272
Vehicles 87,239 - * 87,239
Equipment 544,236 - 5,325 538,911
Roads 765.002 410.791 1.175.793
Totals at historical cost 1.824.679 410.791 5.325 2.230.145
Less accumulated depreciation for:
Buildings and improvements 147,807 8,057 - 155,864
Vehicles 73,464 2,623 - 76,087
Equipment 229,666 37,070 5,325 261,411
Roads 236.183 51,433 - 287.616
Governmental activities capital assets, net
687.120 
SI. 137.559
99.183
$311,608
5.325
$
780.978
$1.449.167
Depreciation expense was charged to governmental functions as follow s:
General government $ 8,610
Highway Department 26,540
Protection 11,553
Roads 49,259
Recreation -3,221
$99.183
(6) DEFERRED PROPERTY TAXES
The Town has adopted the standard established by generally accepted accounting principles regarding the 
recognition o f  property taxes. The criterion for this standard is to recognize property tax revenue as it 
becomes both "measurable and available". Measurable is defined as the amount that the Town can reasonably 
expect to receive o f  the property taxes assessed for the current year. Available is defined as the amount that 
w ill be collected o f  current and past due taxes during the current period or expected to be collected shortly 
thereafter to pay current liabilities. For the purposes o f  this report, 60 days is used as the collection period 
after year-end. Accordingly, a deferred inflow has been established on the balance sheet for the taxes 
considered collectible but not available for current liabilities.
(7) CREDIT ENHANCEMENT AGREEM ENT
On November 1, 1998, the Town entered into a “ credit enhancement agreement”  with Maine W oods 
Company, LLC. The agreement states that within 45 days after the effective date, the Town shall create and 
establish a segregated fund in the name o f  the Tow n designated as the “ Maine W oods Company Municipal 
Development and Tax Increment Financing Development Program Fund”  (Development Program Fund).
T O W N  O F  P O R T A G E  L A K E , M A IN E
Notes to the Financial Statements 
December 31,2018
<71 CRED IT ENHANCEMENT AGREEM ENT (Continued)
Deposits into the Fund - There shall be deposits into the Development Program Fund contemporaneously with 
each payment o f  property tax by the Company in the following amounts:
Years 1 through 5 100%
Years 6 through 10 75%
Years 11 through 15 50%
Years 16 through 20 25%
Withdrawals from the Fund -  The portion o f  tax increment revenues to be retained by the Town for the 
purposes o f  economic development and related activities are as follows:
Years 1 through 5 0%
Years 6 through 10 25%
Years 11 through 15 50%
Years 16 through 20 75%
On November 1, 1998, the Tow n entered into a “ reimbursement agreement”  with Maine W oods Company, 
LLC for the reimbursement o f  administrative costs associated with the tax increment financing (TIF) created 
by the Town. The agreement states that the Tow n w ill invoice Maine W oods Company, LLC for such 
administrative costs and the limit for reimbursement shall be 10% o f  the amount o f  the credit enhancement 
payments made to the Company in the year such costs are incurred. 2018 was the last year o f  the TIF. As o f  
Decem ber 31,2018, the TIF has expired.
t81 LO N G -TE R M  DEBT
Governmental Activities:
A s o f  December 31, 2018, governmental long-term debt consisted o f  a 3 .69%  unsecured bond payable in 
semi-annual installments o f  $50,500 principal plus interest through 2021.
The follow ing is a summary o f  changes in long-term debt for the year ended December 31, 2018:
Balance 
January 1, 
2018 Additions
Retire­
ments
Balance 
December 31, 
2018
Due 
Within 
One Year
Governmental Activities 
B ond payable $58,330 $ $ 58,330 $ $
Bond payable - 303.000 50.500 252.500 10 LOOP
B ond payable $58-330 $303,000 $108.830 $252.500 $101.000
A s  o f  December 31, 2018, long-term obligation matures as follows:
Fiscal
Year Principal Interest
2019 (included in current liabilities) $101,000 $ 8,460
2020 101,000 4,715
2021 50.500 938
$252.500 S14.U 3
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(9) SCHOOL DEPARTM ENT
A s a department o f  the Town, the Portage Lake School Department has been included in these financial 
statements. For comparative purposes, the school activity has been reported separately on the governmental 
funds balance sheet and the statement o f  revenues, expenditures and changes in fund balance.
HOI OTHER POST-EM PLOYM ENT BENEFIT fOPEBl
Plan Description -  Maine Municipal Employees Health Trust
The Town participates in the Maine Municipal Employees Health Trust (MMEHT) in which retirees and 
spouses may participate in group health insurance through a single em ployer OPEB plan. The Tow n does not 
contribute directly towards the cost o f  the retiree premiums. The retiree must meet the minimum age o f  55 
with at least 5 years o f  service at retirement in order to be eligible. The retiree must enroll when first eligible 
and continue coverage without interruption thereafter.
Benefits
The non-Medicare retirees are offered the same plans that are available to the active employees. Medicare 
retirees are assumed to be enrolled in Medicare Parts A  and B and the Retiree Group Companion Plan which 
includes prescription coverage. M edical benefits are provided for the life o f  the retiree and surviving spouses. 
Current retirees do not have access to dental benefits. Future new retirees who retire after D ecem ber 31,2016 
will have access to purchase dental coverage at the Plan C O B R A  (Consolidated Omnibus Budget 
Reconciliation Act) rates.
Funding Policy
The Plan is pay as you go and is not funded. The retiree and spouse contribute 100% o f  the monthly 
premium.
Actuarial Methods and Assumptions
The collective total OPEB liability for the Plan was determined b y  an actuarial valuation as o f  January 1,
2018, using the Entry A ge Normal Actuarial Cost Method to value the plan’ s actuarial liabilities and to set the 
normal c o s t  The amortization method is a level dollar method using an open 30-year amortization period.
Discount Rate
The discount rate is based on a 20-year, tax-exempt general obligation bond index as o f  Decem ber 31,
2017 and is 3.44%  per annum.
OPEB Liabilities. Expense. Deferred Outflows o f  Resources, and Deferred Inflows o f  Resources
At Decem ber 31 ,2018 , the Tow n reported a liability o f  $11,234 for its net MMEHT liability. The net 
OPEB liability was measured as o f  January 1 ,2018, and the total liability used to calculate the net liability 
was determined by an actuarial valuation as o f  that date.
For the year ended December 31,2018 , the Tow n recognized M M EH T expense o f  $1,292. A t December 
31,2018 , the Town reported deferred outflows o f  resources and deferred inflows o f  resources related to the 
Plan from  the follow ing sources:
Deferred Outflows Deferred Inflows
o f  Resources o f  Resources
Differences between expected
and actual results $ - $5,547
Changes o f  assumptions 1,735
Net difference between projected 
and actual earnings on OPEB
plan investments _____- _____-
Total 75
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OPEB Liabilities. Expense. Deferred Outflows o f  Resources, and Deferred Inflows o f  Resources (Continued)
Amounts reported as deferred outflows o f  resources and deferred (inflows) o f  resources will be recognized 
in OPEB expense as follow s:
Year * 
Ending 
Decem ber 31. Amounts
2019 $(636)
2020 (636)
2021 (636)
2022 (636)
2023 (636)
Thereafter (632)
The following table shows how the net M M EHT OPEB liability as o f  January 31,2018 would change if  
the discount rate used was one percentage point lower or one percentage point higher than the current rate.
Current
1% Decrease Discount Rate 1% Increase
2.44%  3.44%  4.44%
$12,684 $11,234 $10,009
f i n  SUBSEQUENT EVENTS
Management has reviewed subsequent events through February 7 ,2019 , the date that these financial 
statements were available to be issued and determined that no additional adjustments or disclosures are 
required in order for these financial statements to be fairly stated.
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Budgetary Comparison Schedule for the General Fund 
For the Year Ended December 31,2018
TOW N OF PO RTAGE LA K E, M AINE
Schedule 1
General Fund
Budgeted Amounts Variance with
Actual Final Budget
(Budgetary) Favorable
Original Final Basis (Unfavorable!
REVENUES
Property taxes $ 1,063,475 $ 1,063,475 $ 1,063,476 $ 1
Homestead exemption 28,457 28,457 28,291 (166)
BETE reimbursement 67,616 67,616 67,628 12
Discounts and abatements (17,000) (17,000) (14,686) 2,314
State assistance
Revenue sharing 13,750 13,750 14,090 340
Other revenues 120,500 120,500 311,182 190,682
TOTAL REVENUES 1,276,798 1,276,798 1,469,981 193,183
EXPENDITURES
Education 545,348 545,348 502,437 42,911
General government 222,227 222,227 213,612 8,615
Tax increment financing 152,194 152,194 23,861 128,333
Protection 29,068 29,068 17,439 11,629
Highway department 93,000 93,000 69,699 23,301
Recreation 22,100 22,100 10,311 11,789
Street lights 8,000 8,000 7,040 960
County tax 86,219 86,219 86,219 -
Solid waste district 40,000 40,000 43,144 (3,144)
Ashland facilities 18,284 18,284 18,283 1
Code enforcement 11,000 11,000 9,119 1,881
Other 26,166 26,166 56,079 (29,913)
TOTAL EXPENDITURES 1,253,606 1,253,606 1,057,243 196,363
EXCESS OF REVENUES OVER EXPENDITURES
FROM OPERATIONS 23,192 23,192 412,738 389,546
OTHER SOURCES (USES)
From surplus 84,224 84,224 - (84,224)
Transfer to reserves (97,000) (102,000) - 102,000
Capital outlays from reserves and bond proceeds - - (410,791) (410,791)
Proceeds from long-term bond - - 303,000 303,000
Payments on long-term bond from reserve - - (113,358) (113,358)
Grants received - - 26,586 26,586
Grants disbursed - - (26,586) (26,586)
Overlay (10,416) (5,416) - 5,416
TOTAL OTHER SOURCES (USES) (23,192) (23,192) (221,149) (197,957)
NET INCREASE IN FUND BALANCE 
FUND BALANCE - JANUARY 1
$ - $ - 191,589 $ 
1,505,330
191,589
FUND BALANCE - DECEMBER 31 S 1,696,919
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Schedule 2
Reconciliation o f  the Governmental Funds Statements with the 
Budgetaiy Comparison Schedule for the General Fund 
For the Year Ended December 31,2018
Governm ental funds - fund balance (Exhibit G)
Amounts reported for the governmental funds - fund balance (Exhibit C) differed from 
the budgetaiy basis - fund balance (Schedule 1) as follow s:
Deferred taxes reported on the modified accrual basis are expected to be unavailable 
within the 60 days after year end.
Budgetary com parison -  fund balance (Schedule 1)
Amounts reported for the governmental funds statement o f  revenues, 
expenditures and changes in fund balance (Exhibit D ) differed with 
the budgetary basis o f  accounting as presented on Schedule 1 as follows:
Total net change in fund balance - budgetaiy basis (Schedule 1)
Adjustments to reconcile net change in fund balance budgetary basis 
to net change in fund balance - governmental funds (Exhibit D):
Change in deferred inflows o f  resources from unavailable revenue
Total net change in fund balance - governmental funds (Exhibit D)
$ 1,603,919
93,000 
$ 1,696,919
$ 191,589
(13,000) 
$ 178,589
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Schedule o f  Change in Net Other Post Employment Benefits (OPEB) Liability 
Maine Municipal Employees Health Trust 
For the Year Ended Decem ber 31 ,2018
Total OPEB Liability
Service cost $ 1,357
Interest 571
Changes o f  benefits
Differences between expected and actual experience (6,472)
Changes o f  assumptions 2,024
Benefit payments
Administrative expense _________ ;
Net change in total OPEB liability (2,520)
Total OPEB liability - beginning 13,754
Total OPEB liability - ending (a) $ 11,234
Plan fiduciary net position
Contributions - employer $
Benefit payments  1
Net change in plan fiduciary net position
Plan fiduciary net position - beginning  1
Plan fiduciary net position - ending (b) $
TO W N  O F P O R T A G E  L A K E , M A IN E
Schedule 3
Town's net OBEP liability - ending (a) - (b ) $ 11,234
Plan fiduciary net position as a percentage o f  the total OPEB liability 0.00%
Covered em ployee payroll $ 72,000
Net OPEB liability as a percentage o f  covered employee payroll 15.60%
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Notes to Schedule 3
For the Year Ended December 31,2018
N OTE 1 -  VALU ATIO N  DATE
Only fiscal year 2018 is reported. The amounts presented have a measurement date as o f  January 1, 2018. The 
Tow n will continue to present information until a full ten-year trend is compiled.
N OTE 2 -  BENEFIT CHANGES
The on ly plan with current retirees o f  the Tow n is the Point o f  Service (POS) plan. The Plan’ s primary care office 
visit copay increased from $15 to $20.
The retail prescription drug copay per 30-day supply for select generic/standard generic/brand formulary/brand 
non-formulaiy/specialty increased from $4/$10/$30/$50/$60 to $8/$15/$35/$60/$80; times 2 for mail-order $90-day 
supply.
NOTE 3 -  CHANGE IN ASSUM PTIONS
Claims costs and retiree contributions were updated to reflect current healthcare costs.
N O TE 4 -  METHODS AND ASSUM PTIONS USED TO DETERMINE CONTRIBUTION RATES
Actuarial cost method 
Amortization method
Investment rate o f  return 
Salary increase rate 
Mortality
Entry age normal
Level percentage o f  payroll over a 30-year 
period on a closed basis. A s o f  January 1, 
2018, there were 13 years remaining
3.44%  compounded annually for 2018
2.75%
Based on 104% and 120% o f  the RP2014 Total 
Dataset Healthy Annuitant Mortality Table, 
respectively, for males and females
S3
Schedule o f  Properly Taxes - General Fund 
For the Year Ended Decem ber 31,2018
T O W N  O F  P O R T A G E  L A K E , M A IN E
Schedule 4
Total
2019
Taxes
2018
Taxes
2017 Taxes 
and Liens
Prior Taxes 
and Liens
UNCOLLECTED A T  JAN U ARY 1 $ 100,059 $ - $ (642) $ 75,133 $ 25,568
2018 CO M M ITM E N T 
($71,135,431 @.01495) 1,063,475 1,063,475
COLLECTIONS, including discounts 
ABATEM EN TS
1,046,316
631
556 965,751
631
54,896 25,113
1,046,947 556 966,382 54,896 25,113
UNCOLLECTED A T  DECEMBER 31 $ 116,587 $ (556 ) $ 96,451 $ 20,237 $ 455
REPRESENTED B Y : 
Real Estate Taxes 
Personal Property Taxes
$ 115,887 
700
$(556) $ 95,751
700
$ 20,237 $ 455
$ 116,587 $ (5 56 ) $ 96,451 $ 20,237 $ 455
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Schedule o f  Capital and Noncapital Outlays - General Fund 
For the Year Ended December 31,2018
T O W N  O F P O R T A G E  L A K E , M A IN E
Schedule 5
Balances Total Expendi- Balances
January 1 Transfers Receipts Available tures Decem ber 31
Assigned for subsequent years'
commitment:
Scholarships $ 2,000 $ 5,000 $ $ 7,000 $ 1,000 $ 6,000
Road Project 221,953 - 80,525 302,478 154,451 148,027
Equipment Reserve 20,271 10,000 84 30,355 - 30,355
Fire Truck 99,742 10,000 896 110,638 - 110,638
TO TA L $343,966 $25,000 $ 81,505 $450,471 $155,451 $ 295,020
Assigned for subsequent years'
expenditures:
Revenue Sharing $ 4,425 $ $ $ 4,425 $ $ 4,425
Stumpage 214,677 (11,689) 145,148 348,136 77,271 270,865
Cemetery Perpetual Care 11,004 - 228 11,232 - 11,232
Silviculture 200,059 11,689 - 211,748 11,689 200,059
Town Revaluation 20,000 5,000 - 25,000 - 25,000
Other 11,588 1,500 3,617 16,705 5,120 11,585
TO TAL $461,753 $ 6,500 $ 148,993 $617,246 $ 94,080 $ 523,166
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Schedule o f  Expenditures o f  Federal Awards 
For the Year Ended December 31 ,2018
T O W N  O F  P O R T A G E  L A K E , M A IN E
Schedule 6
Federal
Federal Grantor/ CFDA Pass-through
Proeram Title Number Grantor's Number ExDenditures
U.S. Deoartment o f  Education
Passed through State Department o f  Education:
Special Education -  Grants to States, Individuals 
with Disabilities A ct - Part B - Local Entitlement 84.027 013-05A-3046-12 $ 10,047
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Notes to the Schedule o f  Expenditures o f  Federal Awards 
For the Year Ended December 31, 2018
N OTE A -  SIGNIFICANT ACCOUNTING POLICIES
The accompanying Schedule o f  Expenditures o f  Federal Awards includes the federal grant activity o f  
the Tow n o f  Portage Lake, Maine and is presented on the modified accrual basis o f  accounting. The 
information in this schedule is presented in accordance with the requirements o f  Title 2 U.S. Code o f  
Federal Regulations Part 200, Uniform Administrative Requirements fo r  Federal Awards (Uniform 
Guidance). Therefore, some amounts presented in the schedule may differ from amounts presented in, or 
used in the preparation, o f  die basic financial statements.
N O TE  B -  BASIS OF PRESENTATION 
Reporting Entity
The accompanying Schedule o f  Expenditures o f  Federal Awards presents the activity o f  federal 
financial assistance programs administered by  the Town, an entity as defined in the notes to the financial 
statements.
Pass-through Programs
Where the Town receives funds from a government entity other than the federal government (pass­
through), the funds are accumulated based upon the Catalog o f  Federal Domestic Assistance (CFD A ) 
number advised by the pass-through grantor.
N O TE C -  INDIRECT COSTS
The Tow n has elected not to use the 10% de mininis indirect cost rate allowed under the Uniform 
Guidance.
N O TE D  -  M ATCHING COSTS
Matching costs that represent the T ow n ’ s share o f  certain program costs, i f  any, are not included in the 
Schedule o f  Expenditures o f  Federal Awards.
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Independent Auditors’ Report on Internal Control Over 
Financial Reporting and on Com pliance and Other Matters 
Based on an Audit o f  Financial Statements Performed in 
Accordance with Government Auditing Standards
T o the Board o f  Selectpersons o f  the 
Tow n o f  Portage Lake, M aine
W e have audited, in accordance with the auditing standards generally accepted in the United States o f  Am erica and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General o f  the United States, the financial statements o f  the governmental activities and each major fund o f  the Town 
o f  Portage Lake, Maine, as o f  and for the year ended Decem ber 31 ,2018 , and the related notes to the financial 
statements, which collectively com prise the Town o f  Portage Lake, Maine’ s basic financial statements, and have 
issued our report thereon dated February 7 ,2019.
Internal Control Over Financial Reporting
In planning and performing our audit o f  the financial statements, w e considered the Town o f  Portage Lake, M aine’ s 
internal control over financial reporting (internal control) to  determine the audit procedures that are appropriate in the 
circumstances for the purpose o f  expressing our opinions on the financial statements, but not for the purpose o f  
expressing an opinion on the effectiveness o f  the Tow n’ s internal control. Accordingly, we do not express an opinion 
on the effectiveness o f  the Tow n o f  Portage Lake, Maine’ s internal control.
A  deficiency in internal control exists when the design or operation o f  a control does not allow  management or 
employees, in the normal course o f  performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A  material weakness is a deficiency, or a combination o f  deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement o f  die entity’ s financial statements will 
not be prevented, or detected and corrected on a timely basis. A  significant deficiency is a deficiency, or a 
combination o f  deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.
Our consideration o f  internal control was for the limited purpose described in the first paragraph o f  this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that w e consider to be 
material weaknesses. W e did identify a certain deficiency in internal control, described below, that we consider to be 
a significant deficiency.
The size o f  the Tow n imposes practical limitations on the establishment o f  those internal control structure policies and 
procedures that depend on segregation o f  duties (i.e., one person handles almost all accounting functions relating to 
receipts and disbursements). Failure to segregate duties such as the preparation o f  checks, check signing, posting 
transactions, preparing deposits, and reconciling the bank statements, could lead to the misuse o f  cash as w ell as the 
misuse o f  cash not being detected.
I
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T o the Board o f  Selectpersons o f  the 
Tow n o f  Portage Lake, Maine
Compliance and Other Matters
A s part o f  obtaining reasonable assurance about whether the Tow n o f  Portage Lake, Maine’ s financial statements are 
free from material misstatement, w e performed tests o f  its compliance with certain provisions o f  laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination o f  financial statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective o f  our audit, and accordingly, w e do not express such an opinion. The results o f  our tests 
disclosed no instances o f  noncompliance or other matters that are required to be reported under Government Auditing 
Standards,
Town of Portage Lake, Maine’s Response to Findings
Management has responded that budget constraints will prohibit the Tow n from hiring additional accounting staff. 
The T ow n ’ s selectpersons and manager have additional procedures to help counteract the segregation o f  duties such 
as reviewing the bank statements and reconciliations as well as reviewing all invoices before the checks are mailed. 
W e did not audit the Tow n’ s response and, accordingly, w e express no opinion on it.
Purpose of this Report
The purpose o f  this report is solely to describe the scope o f  our testing o f  internal control and compliance and the 
results o f  that testing, and not to provide an opinion on the effectiveness o f  the Tow n’ s internal control or on 
com pliance. This report is an integral part o f  an audit performed in accordance with Government Auditing Standards 
in considering the Tow n’ s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.
February 7, 2019
89
2
2019 WARRANT
To: Lawrence Duchette, resident of the Town of Portage Lake, County of Aroostook, and State of Maine
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the Voters of the 
Town of Portage Lake, in said County, qualified by law to vote In Town affairs, to meet at the Municipal 
Building in said town on Thursday the twenty-eighth (28th) of March, 2019, at three o'clock (3:00) 
in the afternoon until seven o'clock (7:00) In the evening, then and there to act upon the following 
articles to wit:
ART. 1 To elect a Moderator to preside at said meeting
ART. 2 To elect by secret ballot the following Officer(s):
One (1) Seledperson for a term of three (3) years
One (1) Portage Lake Schoolboard member for a term of three (3) years
One (1) Portage Lake Schoolboard member for a term of 1 (1) year
AND to notify and warn said voters to re-assemble at the Portage Lake Municipal Building on Friday, the 
twenty-ninth (29th)  of March, 2019, at six-thirty (6:30) in the evening, then and there, to act on the 
following Articles to wit:
Note: Selectboard & Budget Committee Recom m end a YES on a ll budget articles, unless otherw ise noted
ART. 3 To see if the Town will vote to authorize the Selectboard to appoint all necessary officers not
elected by ballot for the ensuing year.
ART. 4 To see if the Town will vote to authorize the Selectboard to spend an amount not to exceed
3/12 of the budgeted amount in each budget category of the Town's annual budget during 
the period from January 1, 2020 to the annual March Town Meeting.
ART. 5 To see if the Town will authorize the Selectboard to accept any gifts, donations, grants and
State funding or reimbursements on behalf of the Town, and exerdse such authority as 
needed to Implement grants.
ART. 6 To see If the Town will vote to allow a 2% discount on taxes paid within 30 days of the
mailing date and set an interest rate of 9%, per 36 MRSA sec 505.4, on unpaid taxes 60 days 
after the date of tax commitment.
ART. 7 To see if the Town will vote to authorize the Tax Collector or Treasurer to accept prepayments
of taxes not yet committed, pursuant to 36 M.R.S.A. Sec. 506.
ART. 8 To see if the Town will authorize the Board of Selectpersons to allow the Treasurer to waive
automatic lien foredosure before the notice of foredosure has been executed when it Is in the 
best interest of the Town
ART. 9 To see if the Town will authorize the Munidpal Officers to sell or dispose of tax-acquired
property in any manner which they deem to be in the best interests of the Town, after first 
offering the property to the previous owners for all taxes, fees and interest owed, and to 
bring writs of entry for recovery of any parcels of land that have been acquired by the Town 
by reason of non-payment of taxes, the time of redemption having expired, excepting that the 
Municipal Officers shall use the spedal sale process required by 36 MRS § 943-C for qualifying 
homestead property if they choose to sell it to anyone other than the former owners.
ART. 10 To see if the Town will vote to authorize the Selectboard and Treasurer, on behalf of the
Town, to publish the proposed sale of any Town acquired property and Town owned personal 
property over $500, under such terms and conditions as they deem advisable.
ART. 11 To see if the Town will vote to authorize the Selectpersons to appropriate $25,000 from
surplus, as they deem advisable, to meet emergencies that occur during the calendar year.
ART. 12 To see if the Town will vote to accept all monies received from the Maine Department of 
Transportation Local Road Assistance Program for the coming year and deposit It into the 
Public Works Road Reserve account.
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2019 WARRANT ARTICLES
ART. 13 
ART. 14 
ART. 15 
ART. 16
ART. 17
ART. 18 
ART. 19
ART. 20
ART 21 
ART 22
ART 23 
ART 24 
ART. 25
ART 26
ART. 27
ART 28 
ART. 29
ART. 30
ART. 31
To see if the Town will vote to appropriate $70,000 from anticipated motor vehide excise 
revenue for the Road Reserve account
To see if the Town will vote to raise and appropriate $5,000 for the Revaluation Account on 
the Town books for the next total town property revaluation antidpated for 2023.
To see If the Town will vote to appropriate $50,000 from antidpated revenue sources for the 
purpose of reduang the 2019 tax commitment
To see if the Town will vote to raise and appropriate $20,000 for the following reserve 
accounts:
Portage Lake Fire Department Reserve Account $10,000
Public Works Equipment Reserve Account $10,000
To see if the Town will vote to raise and appropriate $1,500 for Vital & Munidpal reoond 
preservation and to allow all fees collected from vital record transactions to be used for the 
same.
To see if the Town will vote to raise the annual stipend for the Board of Selectpersons from 
$1,000 per Board member to $1,200 per board member.
To see if the Town will vote to raise and appropriate $27,704 in addition to $6,296 carried 
forward for a total budget of $34,000 for the General Administration operating account, and 
to allow any reimbursements and fees to be used for the same.
To see if the Town will vote to raise and appropriate $84,906 in addition to $1,594 earned 
forward for a total budget of $86,500 for the Town Manager, Town Clerk, Town Treasurer and 
Selectpersons.
To see If the Town will vote to raise and appropriate $2,319 in addition to $3,181 carried 
forward for a total budget of $5,500 for real & personal property assessing and registry fees.
To see if the Town will vote to raise and appropriate $23,659 in addition to $1,341 carried 
forward for a total budget of $25,000 for Municipal Building operating expenses and to allow 
the rental fees and any reimbursements to be used for the same.
To see if the Town will vote to carry forward the balance of $11,252 for Town Hall 
Improvements and repairs.
To see if the Town will vote to raise and appropriate $437 in addition to $563 carried forward 
for a total budget of $1,000 carried forward for the Planning & Appeals Boards.
To see if the Town will vote to raise and appropriate $6,607 In addition to $4,393 carried 
forward for a total budget of $11,000 for Code Enforcement activities, and to allow plumbing 
& building permit fees, fines, and any other reimbursements to be used for the same.
To see if the Town will vote to raise and appropriate $14,000 for discounts on taxes paid 
within thirty (30) days of the mailing date of tax bills, and to carry forward $3,369 for tax 
abatement.
To see if the Town will vote to raise and appropriate $3,394 for approximate annual 
membership dues for Maine Munidpal Assn., NMDC, Maine Tourism Assn., Maine Acadian 
Heritage Coundl, and Greater Fort Kent Chamber of Commerce.
To see if the Town will vote to carry forward $3,466 for the General Assistance Program and 
to allow any reimbursements to be used for the same.
To see if the Town will vote to raise and appropriate $49,592 in addition to $2,408 carried 
forward for a total budget of $52,000 for the Insurance 8i Sodal Security accounts, and to 
allow any reimbursements or dividends to be used for the same.
To see if the Town will vote to raise and appropriate $15,530 in addition to $10,470 carried 
forward for a total budget of $26,000 for the Portage Lake Fire Department operating 
account, and to allow any reimbursements to be used for the same.
To see if the Town will vote to carry forward $2,068 for specific Police Patrol for the coming 
year. 9 1
2019 WARRANT ARTICLES
ART. 34 
ART. 35 
ART. 36 
ART. 37
ART. 38 
ART. 39
ART. 40
ART. 41 
ART. 42
ART. 43
ART. 44
ART. 32
ART. 33
ART. 45
To see if the Town will vote to raise and appropriate $1,311 in addition to $889 carried 
forward for a total budget of $2,200 for the Animal Control operating account, and to allow 
any dog license fees and fines to be used for the same.
To see if the Town will vote to raise and appropriate $61,085 in addition to $18,915 carried 
forward for a total budget of $80,000 for the Public Works operating account, and to allow 
any reimbursements to be used for the same.
To see if the Town will vote to raise and appropriate $39,660 for Aroostook Valley Solid Waste 
Disposal District (Ashland Transfer Station).
To see if the Town will vote to carry forward $1,879 for expenses related to the Portage Lake 
Transfer Station, including the annual licensing fee and maintenance of the old dump site.
To see if the Town will vote to carry forward $4,625 for contracted services for road side 
mowing, grader work and miscellaneous expenses related to this account.
To see If the Town will vote to raise and appropriate $571 in addition $1,929 carried forward 
for a total budget of $2,500 for the maintenance of the Portage Lake Municipal Cemetery, and 
to allow lot sale revenue to be used for the same.
To see if the Town will vote to raise and appropriate $1,696 in addition to $304 carried 
forward for a total budget of $2,000 for Portage Lake Beautification.
To see if the Town will vote to raise and appropriate $784 in addition to $816 carried forward 
for a total budget of $1,600 for the Portage Lake Recreation Department
To see if the Town will vote to raise and appropriate $4,632 in addition to $8,868 carried 
forward for a total budget of $13,500 for upkeep and maintenance of the Campground, Public 
Beach, Boat Landing, Seaplane Base, Pavilion and Parks, and allow revenues from camping 
permits, donations and other reimbursements to be used for the same.
To see If the Town will vote to cany forward $5,000 for continued restorations and 
improvements to the Seaplane Base.
To see if the Town will vote to raise and appropriate $7,041 in addition to $959 carried 
forward for a total budget of $8,000 for street lights.
To see if the Town will vote to raise and appropriate $18,832 Ashland User Fees:
Ambulance Service $15,076.70
Library $1,771.88
Recreation $1,983.25
To see if the Town will vote to raise and appropriate $3,100 for the following requested
financial social services assistance:
American Red Cross $500
Aroostook Agency on Aging $295
Aroostook County Action Program $78.20
Ashland Food Pantry $300
Catholic Charities of Maine $100
Central Aroostook Chamber of Commerce $130
Homeless Services of Aroostook $587
Life Right Foundation $391
Maine Families Aroostook $200
Martha & Mary's Soup Kitchen $100
Maine Public Broadcasting Corp. $100
Northern Maine Veteran's Cemetery $200
VFW Post #9699 $100
To see if the Town will vote to appropriate $500 from anticipated boat excise revenue for the 
Town's share of matching funds for the Portage Lake Association's cost share grant to aid in 
the identification and education of invasive aquatic plants in, or on, Portage Lake. 92
2019 WARRANT ARTICLES
ART. 48
ART. 49 
ART. 50
ART. 51 
ART. 52 
ART. 53
ART. 54
ART. 46
ART. 47
To see if the Town will vote to raise and appropriate $2,500 for the Portage Lake Historical 
Society.
(Budget Committee makes no recommendation.)
To see if tee town will vote to raise and appropriate $2,500 for the Portage Lake Snowmobile 
Gub for the purpose of aiding in the maintenance of local snowmobile trails for public use, 
and to pay to the Portage Lake Snowmobile Gub all snowmobile fees reimbursed to tee Town 
from the State of Maine in the coming year.
(Budget Committee makes no recommendation.)
To see If the Town will vote to raise and appropriate $2,500 for the Portage Lakers ATV Club 
for aiding in tee maintenance of the local ATV trail system for public use.
(Budget Committee makes no recommendation.)
To see If tee Town will vote to raise and appropriate $3,166.37 for the Designated Legal 
Account to bring that account to a $5,000 balance.
To see if the Town will vote to appropriate up to $100,000 from the Fire Dept Equipment 
Reserve Account and up to $50,000 from TIF Reserves to purchase a used fire truck to 
replace the 1984 pumper truck.
To see if the Town will vote to appropriate up to $7,400 from TIF Reserves to purchase and 
install new computers and software in the Town Office.
(Budget Committee makes no recommendation.)
To see if the Town will vote to appropriate up to $20,000 from TIF Reserves for a generator 
for the Municipal Building.
(Budget Committee makes no recommendation.)
To see if tee Town will vote to appropriate up to $50,000 from TIF Reserves for an extension 
of tee fire hydrant on Sutherland Street to the intersection of Cottage Road and Sutherland 
Street to allow for easier access for Fire Department vehicles.
(Budget Committee makes no recommendation.)
To see if the Town will vote to appropriate up to $35,000 from Stumpage Reserves to abate 
the old asbestos floor tiles and Install new flooring in the Big Room, Book Room and the 
Kitchen.
(Budget Committee makes no recommendation.)
Dated: Wednesday, February 20,2019
David M. Pierre, Chairman
Daniel C. Higgins
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PORTAGE LAKE ICE-OUT DATES
1925 May 10 1961 May 15 1997 May 6
1926 May 26 1962 May 10 1998 April 30
1927 April 30 1963 May 11 1999 May 3
1928 May 16 1964 May 6 2000 April 30
1929 May 10 1965 May 4 2001 May 5
1930 May 7 1966 May 9 2002 April 27
1931 May 1 1967 May 7 2003 May 7
1932 May 8 1968 May 2 2004 April 27
1933 May 7 1969 May 11 2005 May 7
1934 May 30 1970 May 13 2006 April 25
1935 May 12 1971 May 13 2007 May 10
1936 May 3 1972 May 19 2008 May 4
1937 May 13 1973 May 7 2009 April 29
1938 April 28 1974 May 21 2010 April 21
1939 May 13 1975 May 15 2011 April 23
1940 May 11 1976 May 2 2012 April 17
1941 May 2 1977 May 12 2013 May 1
1942 May 4 1978 May 12 2014 May 9
1943 May 19 1979 May 3 2015 May 5
1944 May 8 1980 May 4 2016 May 7
1945 April 14 Earliest 1981 May 1 2017 May 5
1946 May 11 1982 May 9 2018 May 8
1947
1948
1949
1950
1951
1952
1953
1954
1955
1956
1957
1958
1959
1960
May 18 
May 5 
May 1 
May 7 
April 29 
May 8 
May 5 
May 2 
May 3 
May 12 
May 2 
May 28 
May 9 
May 8
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
May 1 
May 8 
May 6 
April 28 
April 20 
April 28 
May 5 
April 30 
May 5 
May 11 
May 3 
May 12 
May 4 
May 3
Latest
TOWN SERVICES DIRECTORY
Portage Lake Town Office 435-4361
Fax 435-6229
Municipal Garage 435-4361
Fire Department - Information 435-4361
Ashland Town Office 435-2311
Portage Lake Post Office 432-6947
*ALL EMERGENCY SERVICES DIAL 911*
Fire Department 
Ambulance Service 
Maine State Police 
Game Warden Services 
Sheriffs Department 1-800-432-7842
Portage Lake Town Office Hours:
Mon -Thurs 8 AM - 4:30 PM 
Fri 8 AM to 2 PM
*Winter Hours: M, W, Th. 8-4:30, F  8-2; 
closed Tuesdays January to March
Code Enforcement Hours:
Mon & Thurs, 12:30 -4:30
Ashland Transfer Station Hours:
Tuesdays 1-5 
Thursdays 3-7 
Saturdays 8-4
General Assistance: Applications will be taken 
Monday thru Thursday from 8:00 AM - 4:30 PM, 
Fridays 8 am to 2 pm at the Town Office
Ashland Food Pantry:
2nd Tuesday 5-7 PM
3rd Thursday 2-4 PM
Food Pantry coordinator: Mary Caron,
435-6015
State of Maine Driver’s Examination: Ashland 
Municipal Building by appointments made through 
the Secretary of State.
Photo Driver License: State of Maine Motor 
Vehicle Division at the Ashland Municipal Building. 
FMI: 435-2311
Katahdin Valley Health Center 435-6341
Ashland Community Library 435-6532 
Mon. Wed., Fri.: 9 AM to 6 PM
Ashland District School 435-3481
Superintendents Office 435-3661
Ashland District School Library: Available to 
the entire community during the hours of 7:30 AM - 
3:30 PM during regular school hours (September 
thru mid-June). Note that this library is for your use as 
well as for our pre-K to Grade 12 students. The staff will 
be happy to assist you with your library needs.
Inland Fisheries & Wildlife Ashland Branch: 
Station Hill Rd, Ashland. 435-3231
Portage Lake Association: Meets May- 
Septem ber. For more information contact Ralph 
Miller
Portage Lakers ATV Club: Meets year round. 
For more information call Rena Belanger at 435- 
2780
Portage Lake Historical Society: Meets April 
to August. For more information contact Conine 
Routhier at 227-0819. Visit our Facebook page, 
Portage Lake, Maine, Historical Society.
Portage Hills Country Club: Open May to 
September. Green fees and membership 
information available by calling 435-8221.
Much more information about Portage 
Lake can be found at
